
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

ʙǢȄǾǵȄǕ 

ǢʅȄǶȄȅȀʨ ȭǮȋǹǽǶȋǺ̀ ʨǺ  

ǞǢȋȀȀ Ӷ ǘǵǷǼȋǺǾǵ (ǞӶǗǘ) ȭʙȄʈȄǺ 

ʙǴȄǵǺ̆ȆǼ ǢȄǻɝȄǽȓ, ǯȄǢȄ, ǸȄǔǽȄȋǳǾǑ 

 

ʙǲǺ ʙǢȄǾ: ȚȘșȝ 

 

ʈ̈ϖˬ: ǞǢȋȀȀ Ӷ ǘǵǷǼȋǺǾǵ (ǞӶǗǘ) ȭʙȄʈȄǺ 

 

Ȁ̩ȄǳǵȄ  : Ǯ. ǾȄȁ ȭǺȄȁȄ̮ǳ ȀȄǵȄǚǽ ȁǢ, ǢʅȄǶȄȅȀʨ ȭǮȋǹǽǶȋǺ̀ ȭ͟ǾȄȅǽ͗,ǞӶǗǘ ȭʙȄʈȄǺ, ʙǴȄǵǺ̆ȆǼ ǢȄǻɝȄǽȓ,ǯȄǢȄǑ      

    ֜  ˀȀȅǧǸ, ǤǰʙǩȄǱ̆Ȇ ǸȄǔǽȄȋǳǾ ȀǼǢȄǼǑ 

 

Ȁ̩ȄǳǵȄ ȀȁȋǻȄǤȆ (ȋǢȄǵ ʆǺȄԑȀȄȋǼ ǵȓ):  
 

ȭȁǽȄǽ ǚ˶Ȇǵ, ȅǸǞȀǞȀ (Ȁ̮Ȅǵ) ǞǺǞȀǞȀ,ȭǽȄǢʙǾȄȀǵ ȅǸǹȄǤ, ǯȄǢȄ ȅǸσȅǸϠȄǽȓǑ  

Ǻȅ̀Ǣ ȀȄǙǳ ǺȄȁ֓Ǹ, ǶȅǼǧȄǽǢ (ʙǾȄȀǵ), ǸȄǔǽȄȋǳǾ ȭǽȄǢ ʙǾȄȀǵ ʙȅǾʹǰ ȭǢ̊, ȀȄǹȄǼ, ǯȄǢȄǑ  

ȭǺȄǕ ֙ȅǩǸ-ǚǽ-ȭǷǼȋǳȐȀ, ǖȅǱȅǼʱ ȭǩǽȄ ʙǾȄȀǢ, ʹȅ͊ȓȄǑ 

ʙǢȄǾ ǢȄȅ̇ ȭǧȐԎǼȆ, ǖȅǱȅǼʱ ȭǩǽȄ ʙǾȄȀǢ (ǼȄǩϖ), ȭǺȐǽǹȆǸȄǩȄǼǑ 

ȭǺȄǕ ǞǵȄ֙ǽ ȁǢ, ȅȀȅǵȓǼ ȀȁǢȄǼȆ ȀȅǧǸ, ǩǵʙǾȄȀǵ Ǻ̆ǰȄǽȓ, ǸȄǔǽȄȋǳǾ ȀȅǧǸȄǽȓ, ǯȄǢȄǑ 

ȭǺȄȁ̮ǳ ǷȄξǢ ȭȁȄȋȀǵ, ǖȅǱȅǼʱ ȭǩǽȄ ʙǾȄȀǢ (ǼȄǩϖ), ǸȄ̋ǼǸȄǵǑ 

ȭǺȄǕ ȭǱȐȅǷǢ Ǘǽ ǺȄȁ֓Ǹ, ǖȅǱȅǼʱ ȭǩǽȄ ʙǾȄȀǢ (ǼȄǩϖ), ǵȄȋǬȄǼǑ 

ȭǺȄǕ ǶȄǼȋǹǩ ȁȄȀȄǵ,ǖȅǱȅǼʱ ȭǩǽȄ ʙǾȄȀǢ, ǻȋǾȄǼǑ 

ȭǺȄǕ ǩȄȅǢǼ ȭȁȄȋȀǵ, ǚǶ-ǶȅǼǧȄǽǢ, ȅǸȅǶǞʨȅȀ, ȀȄǹȄǼ, ǯȄǢȄǑ 

֧Ǣ̼ ǳȄȀ, ǚǶȋǩǽȄ Ӝȅǿ ǖȅǷȀȄǼ, ϪǺˈǽ, ȭǺȐǽǹȆǸȄǩȄǼǑ 

Ǟ ȅǸ ǞǺ Ƿǩ֟ǽ ȁǢ,ʙȅǾʹǢ, ȭǶȄ͊Ȅǽ ǞǢȄȋǮȅǺ, ǧ˜ʈȄǺǑ 

ȭǺȄȁ̮ǳ ȭǱȐȅȁԋǽ ȁǢ, ǚǶ-ǶȅǼǧȄǽǢ, ȅǸ ǗǼ ȅǮʨ Ǘǘ, ȅȀȋǽǬǑ 

ȅǸ ǞǺ ǺȅǾǚǼ ǼȁǺȄǵ, ǚǶȋǩǽȄ ȅǵǸɝȄȁȆ ǖȅǷȀȄǼ, ǺȄʨǼȄˈȄ, ǣȄǤȑȄǨȅȑǑ 

ǵȄȅȁǳ-ǚǽ-ȭǺȄ͚ȄǢ,ȅȀȅǵȓǼ ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ, ȅǸǹȄǤȆȓ ǢȅǺǾǵȄȋǼǼ ǢȄǻɝȄǽȓ, ӝǽǵȄǑ 

Ǟ ȭǢ ǞǺ ǱȄǩȅǢǼ-ǚǩ-ǩȄǺȄǵ,  ǚǶȋǩǽȄ ȅǵǸɝȄȁȆ ǖȅǷȀȄǼ, ǺȁȄȋǳǸԚǼ,  ǵǠǤсǑ  

ȭǺȄǕ ǼȅǷʹǽ ȁȄȀȄǵ, ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ (֗ȅǺ), ǸȄȋǤǼȁȄǬ ȀǳǼǑ  

ǩȅȁǼ ǘǺȄǺ,ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ, ȭǩǽȄ ʙǾȄȀȋǢǼ ǢȄǻɝȄǽȓ, ǻȋǾȄǼǑ 

ӮǸȄȋȓǼ ȭȁȄȋȀǵ ȭǧȐԎǼȆ, ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ, ȅǸǹȄǤȆȓ ǢȅǺǾǵȄȋǼǼ ǢȄǻɝȄǽȓ, ӝǽǵȄǑ 

ȭǺȄǕ Ǘҥ̀Ȅȁ Ǘǽ ǺȄȁ֙ǳ,ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ, ȅǸǹȄǤȆȓ ǢȅǺǾǵȄȋǼǼ ǢȄǻɝȄǽȓ, ǼȄǩǾȄȁȆǑ 

ȭǺȄǕ ǵǸȆȋǵǠȓȄǩ,ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ, ȅǸǹȄǤȆȓ ǢȅǺǾǵȄȋǼǼ ǢȄǻɝȄǽȓ, ӝǽǵȄǑ 

ǺȄ֧ǳ ǚǽ ǗǽǺ, ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ, ȭǩǽȄ ʙǾȄȀȋǢǼ ǢȄǻɝȄǽȓ, ǻȋǾȄǼǑ 

ǩȄȅǢȓȄ ֧ǽǱȄǵȄ, ȭǺȋʏȄǶȅǽʨǵ Ӝȅǿ ǖȅǷȀȄǼ, ȭǺȋʏȄ ǲȄǵȄ, ȭǳȐǽǱԚǼ, ӝǽǵȄǑ 

ȭǺȄǕ Ǘҥǽ ǺȄȋǽǢ, ǚǶȋǩǽȄ Ӝȅǿ ǢǺɝǢǱɝȄ, ǸȄǽȄǤ̇, ȅȀȋǽǬ Ǒ 

ξȅǸǵȄ Ǥȅǵ, ǚǶȋǩǽȄ ǺȅȁǽȄ ȅǸǿȓǢ ǢǺɝǢǱɝȄ, ǸȄǥȄǼǶȄȑȄ, ǻȋǾȄǼǑ 

ȅǩȓȄǚǼ ǼȁǺȄǵ, ȀȄȋǸǢ ȀȁǢȄǼȆ ǢȅǺǾǵȄǼ (֗ȅǺ) ǢǺɝǢǱɝȄ, ӝǽǵȄ Ǒ 

ȭǺȄȁȄ̮ǳ ǺȄ֙ǵ, ǤȋǸǿǰȄ ǢǺɝǢǱɝȄ, ǸȄǔǽȄȋǳǾ ȭǽȄǢ ʙǾȄȀǵ ʙȅǾ́ǰ ȭǢ̊, ȀȄǹȄǼ, ǯȄǢȄ Ǒ 

 

ʙˏǳ ǖǽǔǢǼǰ: ȭȁǽȄǽ ǚ˶Ȇǵ 
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֙ǣǸ̎ 

 

ǩǵʙǾȄȀǵ ǖǲǸȄ ǵȄǤȅǼǢ ȭȀǸȄȓ ǚ˺ȄǸǵ ǴȄǼǰȄʨ ȅǸσϤȄǶȆ ϤȄǶǢǹȄȋǸ ǗȋǽȄȅǧǱǑ ǸȄǔǽȄȋǳǾ ǩǵʙǾȄȀȋǵ Ȁ̧ȅǱ Ǟ 

ȀǔʆȄ̇ ǗȋǽȄǧǵȄ Ǡ ǧǧɝȄ ςξ ȁȋȓȋǨǑ ȀǢǽ Ǻ̆ǰȄǽȓ/ȅǸǹȄǤ, ǖȅǴǳ̔Ǽ/Ȁǔ͛Ȅ ǞǸǔ ȭǩǽȄ Ǡ ǚǶȋǩǽȄ ǶǻɝȄȋȓ ǞǢʨ ǢȋǼ 

ƚǘȋǵȄȋǹǾǵ ʨǺƛ ǤǭȋǵǼ ȅǵȋǳɝǾǵȄ֨ǧǢ ȘȠǘ Ǟȅʙǽ ȚȘșț ǱȄȅǼǣ Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ ǢԇɝǢ ǩȄȅǼӜǱ ȀȄʹɝǽȄȋǼǼ ǺȄϡȋǺ 

ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵȆ ǧǧɝȄǼ ȅǸǿȓʨ ʙȄȅǱ͌ȄȅǵǢ οǶ ǶȄȓǑ ʙǴȄǵǺ̆ȆǼ ǢȄǻɝȄǽȋȓǼ  ǞǢȋȀȀ Ӷ ǘǵǷǼȋǺǾǵ ȭʙȄʈȄǺ ǞǸǔ 

Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵȆ ǧǧɝȄȋǢ ȀȄǸɝǩǵȆǵ ǢǼȄǼ ǽȋʹʅ ǖϢȄϢ Ǻ̆ǰȄǽȓ, ǳ̔Ǽ Ǡ ǺȄǭ ʙǾȄȀȋǵǼ Ȁȋˈ 

ȅǵȅǸȑǹȄȋǸ ǢȄǩ ǢǼȋǨǑ  

ǵȄǤȅǼȋǢǼ ʙȋȓȄǩǵ Ǡ ǧȄȅȁǳȄ ȅǸȋǸǧǵȄ ǢȋǼ ȀǼǢȄȅǼ ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄǼ ǚ̏ȓǵ ǸȄ ȀȁȅǩǢǼǰǘ ǩǵʙǾȄȀȋǵ ǚ˺ȄǸȋǵǼ 

ʙȄǲȅǺǢ ǚȋ˶ϩǑ Ǟ ǚȋ˶ϩ ǸȄ͚ǸȄȓȋǵ ǤǰǢǺɝǧȄȅǼǤȋǰǼ Ǻȋϡ ȭȀǸȄ ʈȁȆǱȄǼ ʙӜǱ ǖǸ͛Ȅ ǖԑǴȄǸȋǵ ȀȁǺǺͫǱȄ (ǞǺϣȄȅǲ) 

ǞǸǔ ǢȄǔȅǣǱ ǶȅǼǸǱɝǵ ǖȋεǿȋǰ ǶǼȆʹȄ-ȅǵǼȆʹȄǼ ӱǓȅǢ ʈȁȋǰǼ ʙȅǱ ǘȅǱǸȄǧǢ ԍȅ͊ǹȅˈ ʙȋȓȄǩǵǑ ǞǨȄȑȄ ǵȄǤȅǼǢ ȭȀǸȄǼ 

ȀǺϬȄ ȅǧȅͥǱǢǼȋǰǼ ǳ́ǱȄ, ֩ǩǵǾȆǽ ȀǺȄǴȄǵ ǶȅǼǢ̼ǵȄ, ǶȅǼǸǱɝǵ ϤǸ͛ȄǶǵȄ, ǳǽȆȓ ǚȋϠȄǤ, ȭǵǬǠȓȄȅǢɝǔ Ǡ ǶȄǬɝǵȄǼȅǾǶ,  

Ȁ̩ ǳ Ȁǔʈȁ, ӱǓȅǢ ϤǸ͛ȄǶǵȄ, ǘǱʅȄȅǳ ȅǸǿȓǢ ̞Ȅǵ, ǳ́ǱȄ Ǡ ǧǧɝȄ ǗǸϩǢǑ ǚ˺ȄǸǵ ǧǧɝȄǼ ȀȄȋǲ Ȁǔȅ͆͊ ǞȀǢǽ ȅǸǿȋȓ 

ǸȄǔǽȄ ǹȄǿȄȓ ǞǢʨ  ȀȁȄȅȓǢȄ ȅȁȀȄȋǸ Ǟ Ԛȅ͚ǢȄʨ ʙǰȆǱǑ Ǟʨ Ȁ̩ȄȅǳǱ ȀǔǢǽǵ, ȭǺȐȅǽǢ ʈɳȁ ǵȓǑ  

ƚǵȄǤȅǼǢ ȭȀǸȄȓ ǚ˺ȄǸǵ ȀȁȄȅȓǢȄƛ ǾȆǿɝǢ Ǟ Ԛȅ͚ǢȄʨ ʙǴȄǵǱǕ ǵȄǤȅǼǢ ȭȀǸȄȓ ǚ˺ȄǸǵ ǢǺɝǾȄǽȄǼ ǖǔǾʈȁǰǢȄǼȆ 

ǢǺɝǢǱɝȄǤȋǰǼ ǶȄǭ ǖǔǾ ȅȁȀȄȋǸ ϤǸϘǱ ȁȋǸǑ ǞǨȄȑȄ Ǻ̆ǰȄǽȓ/ȅǸǹȄǤ, ǳ̔Ǽ-Ȁǔ͛Ȅ Ǡ ǺȄǭ ʙǾȄȀȋǵǼ ǖϢȄϢ ǢǺɝǢǱɝȄ, ǞǸǔ 

ǘȋǵȄȋǹǾǵ ʨȋǺǼ ǚ˺ȄǸǵȆ ǢǺɝǢȄȋ̃ Ǟʨ ȀȁȄȓǢ ֗ȅǺǢȄ ǶȄǽǵ ǢǼȋǸ Ǹȋǽ ʙǱʅȄǾȄ ǢǼȄ ǻȄȓǑ 

ǸȄǔǽȄ ǹȄǿȄȓ ʙǰȆǱ Ǟ ǴǼȋǰǼ Ǟʨ ʙǲǺ Ԛȅ͚ǢȄ; ǱԋǶȅǼ ʙǲǺ Ȁǔ͔Ǽǰ ȅȁȀȄȋǸ ǞȋǱ Ǳˬ, Ǳϟ, ȅǸǿȓʆǺ, ǹȄǿȄ Ǡ ǸȄǵȄǵ 

ȅǸʜȄǬ ǲȄǢȄǼ ǖǸǢȄǾ ȅǸϠǺȄǵǑ Ǟ ȅǸǿȋȓ ǶȄǭȋǢǼ ǺǱȄǺǱ Ǡ ǶǼȄǺǾɝ ǶǼǸǱͫ ǚ̏ǱǱǼ Ȁǔ͔ǼǰȋǢ ȅǵȅ́Ǳ ǢǼȋǸǑ 



 

֨ǧȆǶʔ 

 

ʆǺ ȅǸǿȓ Ԝ͌Ȅ 

Șș ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵ  Șș 

ȘȚ ǞǺϣȄȅǲ ȘȜ 

Șț ǺȋǵȄǹȄȋǸǼ ȅǹ̏ǱȄ  ȘȞ 

ȘȜ ԍȅ͊ǹȅˈ Șȟ 

Șȝ ȀǺϬȄ ȅǧȅͥǱǢǼǰ  Șȡ 

ȘȞ ȭȀǸȄ Ƕ˸ȅǱ ȀȁȅǩǢǼǰ    șș 

Șȟ ʨǺ ȅǸȅ̷ǔ                   șȞ 

ȘȠ ȭ͗ǢȋȁȄ̷ȄǼ ǞʅǵȄǽȄǘȅȀȀ        șȠ 

Șȡ ȭǵǬǠȓȄȅǢɝǔ Ǡ ǶȄǬɝǵȄǼȅǾǶ         Țș 

șȘ ȅǼȋȀȄȀɝ ϥȄȅǶǔ ȚȜ 

șș ȅǼ͔ )ӱǓȅǢ (ǞǵȄǽȄǘȅȀȀ  ȚȞ 

șȚ ǢǺɝ ǶȅǼǢ̼ǵȄ ȚȠ 

șț ǵȄǤȅǼǢ ȭȀǸȄȓ ȭȀȄϩȄǽ ȅǺȅǮȓȄǼ ϤǸȁȄǼ     țȘ 

șȜ ʙȋǬȄǬȄǘȅǶǔ ǞǸǔ ǵȄǤȅǼǢ ȭȀǸȄ ǚ˺ȄǸȋǵ ǞǼ ϤǸȁȄǼ țȜ 

șȝ ȅǮǩȄǘǵ ȅǲǔȅǢǔ: ǚ˺ȄǸǵ ǴȄȋǶ ǴȄȋǶ țȠ 

șȞ ǚǶ͛ȄǶǵȄ  Ȝș 

șȟ Ǥ ̼ǸǽȄǕ Ǘ֧ǵ ǚǳȄȁǼǰ ȮǱȅǼ ǢȅǼ Ȝț 

șȠ ȭǢȀ͗ȄȅǮ Ȝȟ 

șȡ ǘȋǵȄȋǹǾǵ ʨǺ Ǡ ǘȋǵȄȋǹǾǵ ʨȋǺǼ ǸȄִȀȅǼǢ ǢǺɝǶȅǼǢ̼ǵȄ Ȝȡ 

 

 

 

 

 



ǩǵʙǾȄȀȋǵǚ˺ȄǸǵ

ǩǵʙǾȄȀǵ ǸȄ ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸǵ ȅǢ? 

ǚ˺ȄǸǵ ǸȄ ƚǘȋǵȄȋǹǾǵƛ-ǞǼ ǴȄǼǰȄʨ ֚ǽǱ: ȭǸȀǼǢȄȅǼ ǣȄǱ ȭǲȋǢ ǞȋȀȋǨǑ ȀǼǢȄȅǼ ǣȄȋǱ ǞǼ Ȁǔ˕Ȅ, ʙȋȓȄǤ Ǡ ǶȅǼϤȅ̔ ȅǵȋȓ 

ǱȄȅˬǢǤȋǰǼ ȅǸȅǹ̏ ǺǱ Ǡ ǶǻɝȄȋǽȄǧǵȄ ǼȋȓȋǨǑ ԜȅǲǸȆϤȅǶ ȀǼǢȄȅǼ ǣȄȋǱ ǚ˺ȄǸǵ ȅǸǿȓǢ ǞǢǢ ǸȄ ȀǸɝǩǵʈȄȁʅ Ȁǔ̞Ȅ ǵȄǘǑ 

ǸǼǔ ǚ˺ȄǸǵ ʙǱʅȓʨǼ ʙȋȓȄǤ ǞǸǔ Ȁǔ˕Ȅ ǚǹȓǘ ʙȄȀȅˈǢ ȅǸǿȓ ǸȄ ǶȅǼȋʙȅʹǱ ȭǢȅ̊ǢǑ ֜ʱǼȄȋǩʅǼ ϢȄǾǵȄǽ ǖȅǮǬ 

ǖȅǷȋȀǼ ǞǢ ʙȅǱȋǸǳȋǵ ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸǵ ǸǽȋǱ ֓ǪȄȋǵȄ ȁȋȓȋǨǕ  
 

¶ ʙǾȄȀȅǵǢ Ƕ˸ȅǱ ǖǲǸȄ ȭȀǸȄ ʙǳȄȋǵǼ ʙȅʆȓȄȓ ǘȅǱǸȄǧǢ ǶȅǼǸǱɝǵ;  

¶ ǖϢ ȭǢȄǵ ʙȅǱ͌Ȅǵ, ȭȀʮǼ ǸȄ ȭǳǾ ȁȋǱ ȭǢȄǵ ֩ǩǵǾȆǽ ǧǧɝȄ ȅǵǩ ȭ́ȋʔ ֨ǧǵȄ ǢǼȄ;  

¶ Ǟʨ ȭǨȄǬǣȄǬ ǶȅǼǸǱɝǵ ȁȋǱ ǶȄȋǼ ǻȄ ʆǺȄǤǱǹȄȋǸ ȅǸϠǺȄǵ ϤǸ͛Ȅ Ǡ Ƕ˸ȅǱǼ ǴȄǼȄǸȄȅȁǢ ǚ̏ȓȋǵ ֗ȅǺǢȄ ǼȄȋǣǑ  
 

ǗǘȅǮǘǠ (www.ideo.org )-ǞǼ ǺȋǱ, ǚ˺ȄǸǵ ǸǽȋǱ ȭǢȄǵ ǶϞ ǸȄ Ƕ˸ȅǱ ǸȄ ȭȀǸȄǼ ǚ̏ȓǵ ǸȄ ǖȅǹȋǻȄǩǵ ǸȄ ʙǸǱɝǵ 

ȭǸȄǪȄȓ ǻȄ ǩǵǤȋǰǼ ǩϢ ǵԅǵ ֧ȅǸǴȄ ǸȄ ǚǶǢȄǼ ȮǱȅǼ ǢȋǼǑ 

 

  

ǚ˺ȄǸǵȆ ǚȋϠȄȋǤ ֩ǩǵǾȆǽǱȄ ʙȋȓȄǩǵǑ ǱȋǸ ֩ǩǵǾȆǽǱȄ ǞǸǔ ǚ˺ȄǸǵ ǞǢ ǵȓǑ ȭǻǣȄȋǵ ֩ǩǵǾȆǽǱȄ ʙǴȄǵǱ: ǺȋǵȄǩȄǤȅǱǢ 

Ǡ ǴȄǼǰȄ ȭǢȅ̊Ǣ ȭȀǣȄȋǵ ǚ˺ȄǸǵ ʙȄȋȓȄȅǤǢ ǸȄ ǧǧɝȄ ȭǢȅ̊ǢǑ ǞǢȋȀȀ Ӷ ǘǵǷǼȋǺǾǵ ȭʙȄʈȄǺ ȭȀǸȄ ʈȅȁǱȄǼ ȭʙʹȄǶǬ ȭǲȋǢ 

ǵȄǤȅǼǢ ȭȀǸȄȓ ǚ˺ȄǸǵȋǢ ȅǸȋ͆ǿǰ Ǡ ʙȋȓȄǤ ǢǼȋǱ ǗʈȁȆǑ ǵȄǤȅǼǢ ȭȀǸȄȓ ǚ˺ȄǸǵ ǸǽȋǱ ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄȓ ǞǺǵ ȭǢȄǵ 

ǶȅǼǸǱɝȋǵǼ ֨ǧǵȄ ǢǼȄ ǻȄƛǼ Ƿȋǽ Ȁǔȅ͆͊ ȭȀǸȄ ʈȁȋǰǼ ȭʹȋʔ ǵȄǤȅǼȋǢǼ ǗȋǤǼ ԅǽǵȄȓ ȀǺȓ, ǣǼǧ Ǡ ǖȅǷȀ-ǻȄǱȄȓȄǱ 

ȀȄʠȓ ȁȓǑ 
 

 

ǱȋǸ ȅǸϠǺȄǵ ǧǧɝȄȓ ǶȅǼǸǱɝǵ ȭȁȄǢ ǸȄ ǖϢʔ ȭǲȋǢ ȅǵǩ ȭʹȋʔ ǖԑǢǼǰ ǢǼȄ ǧǧɝȄ ȭȁȄǢ ǸȄ ȀҪǰɝ ǵԅǵ ȭǢȄǵ ǧǧɝȄ ȭȁȄǢ ǵȄ 

ȭǢǵ, ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵ ǞǺǵ ǞǢʨ ȅǸǿȓ ǻȄ ȅǵǩ ǖȅǴȋʹȋʔ ǵԅǵ ǸȄ ǶȅǼǸȅǱɝǱ ǖǸ͛ȄǼ ֩ȅ͊ ǢȋǼ ǞǸǔ ǞǼ Ƿȋǽ 

ǵԅǵǹȄȋǸ ǩǵ֧ȅǸǴȄ ֕ȅ˸ ǶȄȓǑ Ǟʨ ǞǺǵ ǵԅǵΖ ǻȄ ǞǼ ǗȋǤ ȅǵǩ ǖȅǴȋʹȋʔ ʙȋȓȄǤ ǸȄ ǧǧɝȄ ȁȓȅǵǑ ǘȋǵȄȋǹǾǵ ȅǵȅǳ͊ɝ ǞǢǢ 

ȭǢȄǵ ȀǼǽ ȭǼǣȄȓ ǧȋǽǵȄǑ Ǟȋ́ȋʔ ϤǲɝǱȄ ǞǸǔ ȀǷǽǱȄ ǚǹȋȓǼǘ ȀǺȄǵ ֧ȋǻȄǤ ǼȋȓȋǨǑ  

 

 

ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸȋǵǼ ȭʹʔ Ǡ ǩȆǸǵǧʆ 

 

ǘǚȋǼȄǶȆȓ ǘǚȅǵȓȋǵǼ ǞǢ ʙȅǱȋǸǳȋǵ ȀǼǢȄǼȆ ǶǻɝȄȓ ǚ˺ȄǸȋǵǼ ȭǻ ȭ́ʔͼȋǽȄ ȅǧȅͥǱ ǢǼȄ ȁȋȓȋǨ ǱȄǼ Ǻȋϡ ǖϢǱǺ: 

¶ ȀǼǢȄȅǼ ǢǺɝǶ˸ȅǱȋǱ ǚ˺ȄǸǵ, ǻȄǼ ǚȋ˶ϩ ȁȋˏ ǳʹǱȄǼ ֕ȅ˸; 

¶ ǶȋϞǼ ȭʹȋʔ ǚ˺ȄǸǵ; 

¶ ȭȀǸȄǼ ȭʹȋʔ ǚ˺ȄǸǵ; 

¶ ȭȀǸȄ ʈȁȆǱȄȋǳǼ ȀȄȋǲ ȭǻȄǤȄȋǻȄȋǤǼ Ƕ˸ȅǱ ǸȄ ʙȅʆȓȄǼ ȭʹȋʔ ǚ˺ȄǸǵ; ǞǸǔ  

¶ ǵȆȅǱǺȄǽȄ ʙǰȓȋǵǼ ȭʹȋʔ ǚ˺ȄǸǵǑ 

 

Ǟ ʙȅǱȋǸǳǵ ǺȋǱ ǚ˺ȄǸȋǵǼ ȅǵ̦οǶ ǞǢʨ ǩȆǸǵǧʆ ǼȋȓȋǨ: 

 

ȭǻȋȁԅ ǵԅǵ ǵԅǵ ȅǸǿȓ ȅǵȋȓ ǶǼȆʹȄ ȅǵǼȆ́Ȅ ǸȄ ǻȄǧȄǘ ǸȄǨȄǘ ǢǼȄ ȁȓ ȭȀȋȁԅ ǞǼ ʙȅʆȓȄȓ ϤǲɝǱȄǼ ǥǬǵȄ ǥǬȄǠ ϖȄǹȄȅǸǢǑ 

ǘȋǵȄȋǹǾȋǵǼ ȭ́ȋʔ ǚΠɝǱǵ ǢԇɝǶ́Ȁȁ Ȁǔȅ͆͊ ȀǢǽȋǢ ӱǓȅǢ ȭǺȄǢȄȋǸǽȄǼ ʙǸǰǱȄ/ǺȄǵȅȀǢǱȄ ǲȄǢȋǱ ȁȓǑ  

http://www.ideo.org/


 

 

 

ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸǵȆ ǴȄǼǰȄǼ ǚִȀ 
 

ǱȄȅˬǢǤȋǰǼ ǗȋǽȄǧǵȄ ǞǸǔ Ǟ ȀǔʆȄ̇ ǤȋǸǿǰȄ Ǳϟ ȭǲȋǢ ǩȄǵȄ ǻȄȓ ȭǻ, ȀǼǢȄȅǼ ǣȄȋǱ ǚ˺ȄǸǵȆ ǴȄǼǰȄ Ǡ ǚȋϠȄǤ 

ǟȅǱȁʅǤǱǹȄȋǸ ǚ̩ ǶǻɝȄȓ ȭǲȋǢ ǞȋǽǠ ǚǶ֜  ɦǶȅǼȋǸǾ ȮǱȅǼ ǢǼȄ ȭǤȋǽ Ǟʨ Ǣȅǵ͌ ǶǻɝȄȋȓǼ ǤǰǢǺɝǧȄȅǼǤȋǰǼ ȅǵǢǬ ȭǲȋǢ 

ǖȅǴǢ ȁȄȋǼ ǗȀȋǱ ǶȄȋǼǑ ǚ̩ ǶǻɝȄȋȓǼ ǢǺɝǢǱɝȄ ǸȄ ǼȄǩȌǵȅǱǢ ȭǵԇΖ ȭǲȋǢ ȭǻ ǚ˺ȄǸǵȆ ǚȋϠȄǤ ȭǵǠȓȄ ȁȓ ǱȄ ʙǴȄǵǱ: 

ǵȆȅǱ ȅǵǴɝȄǼǰȆ ȅǸǿȓǢ Ǡ ǱȄ ϥȄȋʆȄ ʙӜȅǱǼ ȀǺϬȄ Ȁǔȅ͆͊Ǒ ǖϢȅǳȋǢ, Ǣȅǵ͌ ǶǻɝȄȓ ȭǲȋǢ ǗǤǱ ǚ˺ȄǸǵȆ ǚȋϠȄǤͼȋǽȄ 

ǖȋǶʹȄӜǱ яʖ ǗǢȄȋǼǼ ǞǸǔ ͛ȄǵȆȓ ǶǻɝȄȋȓǼ ȀǺϬȄ ȭǢȅ̊Ǣ; ǻȄ ȀǼȄȀȅǼ ʙȄȅ̇Ǣ ȭȀǸȄʈȁȆǱȄǼ ǩϢ ǵԅǵ ֧ȋǻȄǤ֧ȅǸǴȄ 

֩ȏȅ͊ ǢȋǼǑ ȀȄǴȄǼǰǱǕ Ǟ ǴǼȋǰǼ ǚȋϠȄǤͼȋǽȄ ǢǺ ʙǧȄǼ ǸȄ ʙȀȄǼ ǽȄǹ ǢȋǼǑ ǞǨȄȑȄ, ȭǸȀǼǢȄȅǼ ǣȄǱ, ֧ǾȆǽ ȀǺȄǩ ǞǸǔ 

ȀȄǴȄǼǰ ǵȄǤȅǼǢ ȭǲȋǢǠ ȀǼǢȄȅǼ ǚ˺ȄǸȋǵǼ ǴȄǼǰȄ ǗȀȄǼ ֕ȁ˭Ǽ ֧ȋǻȄǤ ȅǸϠǺȄǵǑ ȅǸȋǾǿǱ: ȀǺϬȄ ȅǧȅͥǱǢǼǰ, ǚ˺ȄǸǵȆ 

ǴȄǼǰȄǼ Ȁ˗Ȅǽǵ, ǚ˺ȄǸǵȆ ʙǢȋ̼Ǽ ȅǮǩȄǘǵ Ǡ ǶȅǼǢ̼ǵȄ ʙǰȓǵ, ǸȄ͚ǸȄȓǵ ǞǸǔ ֚ϨȄȓǵ ǱǲȄ ȀǺʈ ǚ˺ȄǸǵ ǧȋʆ ȭȀǸʈȁȆǱȄǼ 

ȀǼȄȀȅǼ Ȁǔȅ͆͊ǱȄȋǢ ǸǱɝǺȄȋǵ ȀȨ̏ȅǱǢ ȀǺȋȓ ȅǸȋǾǿǹȄȋǸ ͼξΖ ȭǳǠȓȄ ȁȓǑ  

 

ǚ˺ȄǸȋǵǼ ǧȄȅǽǢȄǾȅʱ 

ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸȋǵǼ ȭ́ȋʔ ǾȅɦǾȄǽȆ ȭǵԇΖ, ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵȆ ȀǔәȅǱ, ʙȅǱ͌ȄȅǵǢ Ȁ́ǺǱȄ, ǤǰǢǺɝǧȄȅǼǤȋǰǼ 

ǳ́ǱȄ, ʙȋǵȄǳǵȄ, ǞǸǔ ӱǓȅǢ ʈȁȋǰǼ ǺȄǵȅȀǢǱȄ-ȭǢ ǩξǼȆ Ǹȋǽ Ǻȋǵ ǢǼȄ ȁȓǑ ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵȆ ȀǔәȅǱ Ǥȋȑ ȭǱȄǽȄǼ 

ȭʹȋʔ ǘǚȋǼȄȅǶȓȄǵ ǢȅǺǾǵ ȅǵȋ̦Ǽ ȅǸǿȓͼȋǽȄǼ ʙȅǱ ͼξΖȄȋǼȄȋǶǼ ǶǼȄǺǾɝ ʙǳȄǵ ǢȋǼ- 

¶ ǚ˺ȄǸǵȆ ǴȄǼǰȄǼ ǶǼȆʹȄ֚ǽǢ ʙȋȓȄȋǤǼ ȭʹȋʔ ǚ  ̩ǶǻɝȄȋȓǼ ȀȁȋǻȄȅǤǱȄ; 

¶ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ȀȄȋǲ ǚ  ̩ǶǻɝȄȋȓǼ ǢǺɝǢǱɝȄǤȋǰǼ Ȁȅʆȓ Ȁ̩ȉȅʱ; 

¶ ǚ˺ȄǸǵȆ ǚȋϠȋǤǼ ǩϢ ʙȋǰȄǳǵȄ; 

¶ ǚ˺ȄǸǵȆ ǚȋϠȄǤ ǶȅǼǢ̼ǵȄȓ ȭȀǸȄʈȁȆǱȄǼ Ȁ̩ȉȅʱ; ǞǸǔ 

¶ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ǸȄǸ͚ȄȓȋǵȄ˭Ǽ ֚ϨȄȓǵǑ 

 

ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵ ȀǔәȅǱ Ǥȋȑ ȭǱȄǽȄǼ ǽȋ́ʅ ʙȅǱ͌Ȅȋǵ ԌǼԍȅ͊Ȁ̩ ,̏ ȭǻȄϛ Ǡ ǳ́ ǢǺɝǢǱɝȄǤǰȋǢ Ԝ͌ȋǶȄǿǢǱȄ ǞǸǔ 

ǚִȀȄȅȁǱ ǢǼȄ ʙȋȓȄǩǵǑ ǗǼ ǚ˺ȄǸȋǵǼ ȀǷǽǱȄǼ ǩϢ ʙȅǱ͌Ȅǵ ʙǴȄǵ ǸȄ ʨǺ ȅǽǮȄȋǼǼ ǖǸϩǘ ȀǼǢȄȅǼ ǣȄȋǱ ǚ˺ȄǸǵ 

Ȁ̩ ȋǢɝ, ǚ˺ȄǸȋǵǼ ʙȅʆȓȄ Ǡ Ƕ˸ȅǱ Ȁ̩ ȋǢɝ, ǖǹȆ͌ ȭǤȄȅ͌Ǽ ȀǺϬȄ Ǡ ǧȄȅȁǳȄ, ǞǸǔ ʙȅǱ͌ȄȋǵǼ ǽ́ʅ Ǡ ǚȋ˶ʅȋϩǼ ǗȋǽȄȋǢ 

ȭǢȄǲȄȓ Ǣǣǵ ǚ˺ȄǸǵ ǳǼǢȄǼ ȭȀ Ȁ̩ ȋǢɝ ϖˏ Ǡ ǶȅǼԛǰɝ ǴȄǼǰȄ ǲȄǢȄ ǳǼǢȄǼ  

ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸǵ ʙȅǱ͌ȄȅǵǢȆǢǼǰ: ȮǸȅσǢ ȭǪсǢ 

ȀǼǢȄǼȆ ǶǻɝȄȋȓ ǚ˺ȄǸȋǵǼ ȀǺǢȄǽȆǵ ǴȄǼȄ ȁȋǽȄ ǞȋǢ ȭǬǢȀǘ Ǡ ʙȄǱʅȅȁǢ ǢǼȄǼ ǽȋ́ʅ ǘȋǵȄȋǹǾǵ ʨȋǺǼ ǗȅǸǹɝȄǸ ǞǸǔ 

ԜǲǢ ȅǸȋǾǿȄȅȓǱ ʙȅǱ͌Ȅǵ ֩ȅ͊Ǒ ǞοǶ ʙȅǱ͌ȄȋǵǼ Ǻȋϡ ǳȅʹǰ ǗȅʚǢȄǼ ȭȀ̀ȄǼ ǷǼ ǶȄǸȅǽǢ ȀȄȅǹɝȀ ǘȋǵȄȋǹǾǵ, ȅȀˈȄԚȋǼǼ 

ȅǶǞȀ Țș ǖȅǷȀ, ǢǽȅνȓȄǼ ȭȀ̀ȄǼ ǷǼ ȭȀȄȀȄǽ ǘȋǵȄȋǹǾǵ, ȭǮǵǺȄȋǢɝǼ ǺȄǘ̃ ϨȄǸ, ֜ʱǼȄȋǩʅ ȭǵ͗Ȅ ǘȋǵȄȋǹǾǵ ϨȄǸ, 

ȭǺȅʺȋǢȄȋǱ ǠȋǶǵ ȭǺȅʺȋǢȄ, ǺȄǽȋȓȅǾȓȄȓ ǶȄǼǷǼȋǺ̑ ϥȄȋǵǩȋǺ̀ Ǟ  ̃ȭǮȅǽǹȄȅǼ ǘǚȅǵǬ, ǳȅʹǰ ȭǢȄȅǼȓȄȓ ȅȀǚǽ 

ǘȋǵȄȋǹǾǵ ֓ʅȋǼȄ, ǘǱʅȄȅǳǼ ǵȄǺ ǚȋ̀ǣ ǢǼȄ ǻȄȓǑ ǞǨȄȑȄ, ȅǸȅǹ̏ ǶǻɝȄȋȓ ǘȋǵȄȋǹǾǵ ʨǺ Ǥǭǵ, ǘȋǵȄȋǹǾǵ ǷȄ̃ ʙǸǱɝǵ 

ǘǱʅȄȅǳǠ Ǟ ȀǔʆȄ̇ ǞǢ ǴǼȋǰǼ ȀȨ̏ȅǱǢ ȭǪсǢǑ ȭǻȀǸ ȭǳȋǾ ǘȋǵȄȋǹǾǵ ʨǺ Ǥǭǵ ȁȋȓȋǨ ǱȄ ȅǸȋ͆ǿȋǰ ȭǳǣȄ ǻȄȓ ȭǻ, 

ǖǸ͛Ȅǵ, Ǥǭǵ ǢȄǭȄȋǺȄ, ȀǔϚȄ ǞǸǔ ǖԑ֩Ǳ ǢǺɝǶ˸ȅǱ ȅǸȋǸǧǵȄȓ Ǟ ʨǺͼȋǽȄǼ Ǻȋϡ ȅǸȅǹ̏ǱȄ ǼȋȓǨǑ ǱȋǸ ǽʹʅ ǞǸǔ 

ǚȋ˶ʅȋϩǼ ȅǳǢ ȭǲȋǢ ǞͼȋǽȄ ǞǢǘǑ ǗǼ ǱȄ ȁȋˏ ȀǺȄȋǩǼ ǺȄȋǪ ǘȅǱǸȄǧǢ ǶȅǼǸǱɝǵ ǗǵȄ ǻȄ ȭȀǸȄ ʈȅȁǱȄǼ ȭȀǸȄ ʙȄȅ̔ȋǢ 

ȅǵȅ́Ǳ  ǢȋǼ ǞǸǔ ȭȀǸȄ ʙȄȅ̔Ǽ ʙȅʆȓȄȋǢ ȀȁǩǱǼ ǢȋǼǑ ȀȨ̏ȅǱǢ ǞǢ ǤȋǸǿǰȄȓ ȅǸσϤȄȅǶ ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǘȋǵȄȋǹǾǵ 

ʨǺͼȋǽȄǼ ȅǵȋ̦Ȅʱ ǢȄǻɝʆǺ ȅǧȅͥǱ ǢǼȄ ȁȓ- 

¶ ǚ˺ȄǸǵȆ ǚȋϠȄǤ ʙǰȓǵ; 

¶ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ֧ȋǻȄǤ ֩ȅ͊; 

¶ ǚ˺ȄǸǵ ȀǔʆȄ̇ ˕Ȅǵ/ȅǾʹȄ ʙǳȄǵ; ǞǸǔ 

¶ ǚ˺ȄǸȋǵǼ ǵȆȅǱ-Ƕ˸ȅǱ ʙǰȓǵ 

 



ǚ˺ȄǸȋǵǼ ʙȅǱǸ̎ǢǱȄ 
 

ȀǼǢȄȅǼ ǣȄȋǱ ǚ˺ȄǸȋǵǼ ʙǴȄǵ ʙȅǱǸ̎ǢǱȄ ȁȋˏ ǗǺǽȄǱȋ̆Ǽ ǟȅǱȁʅǤǱ ȅ͛ǱȄǸ͛Ȅ ʙǸǰǱȄ ǞǸǔ ӱǓȅǢ ȅǸ֙ǣǱȄǑ ȀǼǢȄȅǼ 

ǢȄȋǩ ԛǸɝǸǱͫǱȄȋǢ ǖԑȀǼǰ ǢǼȄ ȁȓ ǗǼ ȅ֧ǵȅǳɝ͊ ȅǵȓǺ-Ƕ˸ȅǱ ȭǺȋǵ ǧǽȄ ȁȓǑ Ǟȋʹȋʔ ϤȅǱʆǺ ǞǸǔ ϤǲɝǱȄȋǢ ȅǵξִȀȄȅȁǱ 

ǢǼȄ ȁȓǑ ǗǼ ǤǰǢǺɝǧȄȅǼǤȋǰǼ ȀȄǺȄȅǩǢȆǢǼǰ ȭȀǹȄȋǸǘ ǢǼȄ ȁȋȓȋǨǑ ǱсǼȄ ȅǵȓǺ ǺȄȅǷǢ ξʨǵ ǢȄǩ ǢǼȋǱ ǖǹʅ͚ ǞǸǔ 

ǖȅǴǢǱǼ Ȁˏ̋; ǻȄ ϤȅǱʆǺȆ ǚȋϠȄǤ ʈȁǰȋǢ ǸȄǴȄʈ͛ ǢȋǼǑ ǞǨȄȑȄ, ӱǓȅǢ ʈȁȋǰ ȀȄȁȅȀǢǱȄ ǞǸǔ ȀǷǽ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ 

ǩϢ ԜǲǢ ȭǢȄǵ ʙȋǰȄǳǵȄǼ ϤǸ͛Ȅ ǵȄǘǑ ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸǵ ȅǸǿȓǢ ǞǢ ǤȋǸǿǰȄȓ Ǟ ȀǔʆȄ̇ ȅǵȋ̦Ȅʱ ʙȅǱǸ̎ǢǱȄͼȋǽȄ 

ԅȋǽ ǴǼȄ ȁȋȓȋǨ-  
 

¶ Ȁ̩ȋǳǼ ǖʙԅǽǱȄ; 

¶ ǚΠɝǱǵ ǢԇɝǶȋ́Ǽ ȀǺǲɝȋǵǼ ǖǹȄǸ;  

¶ ǵԅǵ ǚȋϠȄȋǤ ǢǺɝǧȄȅǼǤȋǰǼ ǸȄǴȄ ʙǳȄǵ; 

¶ ȭȀǸȄ ʈȅȁǱȄǼ ǖ˕ǱȄ ǸȄ Ƕ́ȄִǶǳǱȄ; 

¶ ǗǘǵǤǱ ǩʨǽǱȄ; ǞǸǔ 

¶ ӱǓȅǢ ʈȁǰ ǵȄ ǢǼȄǼ ʙǸǰǱȄǑ 
 

ǚ˺ȄǸȋǵ ȀǷǽǱȄǼ ǚǶȄȓ 
 
 

ȭǻȄϛ ȭǵԇȋΖǼ ǺȄϡȋǺ ȀǼǢȄȅǼ ʙȅǱ͌Ȅȋǵ ʙȅǱȅǵȓǱ ǚ˺ȄǸǵȆ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ǞǸǔ ǞǼ ǺȄϡȋǺ ǩǵǤȋǰǼ ǢȄȅˇǱ ȭȀǸȄȋǢ 

ǺȄǵȀ̮Ǳ ǶǻɝȄȋȓ ȭǵȓȄ Ȁ̭ǸǑ  ǚ˺ȄǸȋǵ ȀǷǽǱȄǼ ʙǴȄǵ ǚǶȄȓͼȋǽȄ ȁȋˏ-  

¶ ǩǵ֧ȅǸǴȄ ֕ȅ˸Ǽ ǗǢȄˇȄ ǗǼ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤ ǩǵȀ̩ȉȅʱǼ ǺȄǵȅȀǢǱȄ; 

¶ ȭǻȄϛ Ǡ ǢȄǻɝǢǼȆ ȭǵԇΖ; 

¶ ǚ˸ɝǱǵ ǢԇɝǶȋ́Ǽ ȀǺǲɝǵ;  

¶ ǚ˺ȄǸǵ Ȁ̩ ȋǢɝ ϖˏ ǴȄǼǰȄ;  

¶ ӱǓȅǢ ʈȁȋǰǼ ǺȄǵȅȀǢǱȄ; 

¶ ǚ˺ȄǸǵȆ ϤǲɝǱȄȋǢ ȀȁǩǹȄȋǸ ʈȁǰ ǢǼȄ; 

¶ ʙȋǵȄǳǵȄǼ ϤǸ͛Ȅ ǼȄǣȄ, ȭȁȄǢ ǱȄ ǗȅǲɝǢ ǸȄ ǖϢ ȭǻ ȭǢȄǵ ǴǼȋǰǼ ϖȆӜȅǱǑ 

 

ȀǼǢȄȅǼ ǶǻɝȄȋȓ ǚ˺ȄǸǵȋǢ ǚִȀȄȅȁǱ ǢǼȄǼ ǶȅǼȋǸǾ ȮǱȅǼ ǢǼȄ ǞǸǔ ǚ˺ȄǸȋǵǼ ǩϢ ʙȅǱǸ̎ǢǱȄ ֩ȅ͊ ǢȋǼ ǞοǶ Ǘǘǵ, 

ȅǵȓǺ, ǼȆȅǱ ǞǸǔ ʙȄȅǱ͌ȄȅǵǢ ǢȄǭȄȋǺȄǼ Ȁǔ͔ȄǼ ʙȋȓȄǩǵǑ ǗȋǤǘ ǸǽȄ ȁȋȓȋǨ ȭǻ, ȅǸϠǺȄǵ ǧǧɝȄȓ ǶȅǼǸǱɝǵ ȭȁȄǢ ǸȄ ǖϢʔ 

ȭǲȋǢ ȅǵǩ ȭʹȋʔ ǖԑǢǼǰ ǢǼȄ ǧǧɝȄ ȭȁȄǢ ǸȄ ȀҪǰɝ ǵԅǵ ȭǢȄǵ ǧǧɝȄ ȭȁȄǢ ǵȄ ȭǢǵ, ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵ ǞǺǵ ǞǢʨ ȅǸǿȓ ǻȄ 

ȅǵǩ ǖȅǴȋʹȋʔ ǵԅǵ ǸȄ ǶȅǼǸȅǱɝǱ ǖǸ͛ȄǼ ֩ȅ͊ ǢȋǼ ǞǸǔ ǞǼ Ƿȋǽ ǵԅǵǹȄȋǸ ǩǵ֧ȅǸǴȄ ֕ȅ˸ ǶȄȓǑ Ǟʨ ǞǺǵ ǵԅǵΖ ǻȄ ǞǼ 

ǗȋǤ ȅǵǩ ǖȅǴȋʹȋʔ ʙȋȓȄǤ ǸȄ ǧǧɝȄ ȁȓȅǵǑ ǗǼ ǵԅǵ ǧǧɝȄǼ ʙȋǧ͊Ȅ ϖȄǹȄȅǸǢǹȄȋǸǘ ӱǓȅǢԛǰɝǑ ʙȋǧ͊Ȅʨ ȀǷǽ ȅǢǔǸȄ Ϥǲɝ ȁȋǱ 

ǶȄȋǼǑ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ȀȄȋǲ ӱǓȅǢǼ Ǟ Ȁ̩ ȋǢɝǼ ǢȄǼȋǰ ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵȆ ǧǧɝȄ ǢǼȄ ԋξȁǑ ȀǼǢȄȅǼ ǩǵǸǽ ȅǵȓǺ ǺȄȅǷǢ 

ξʨǵ ǢȄǩ ǢǼȋǱ ǖǹʅ͚ ǞǸǔ ǖȅǴǢǱǼ ȀˏǑ̋ Ƿȋǽ ǚ˺ȄǸǵȆ ǧǧɝȄǼ ȀȄȋǲ ǤǰǢǺɝǧȄȅǼǤǰȋǢ Ȁ̩ȉʱ ǢǼȄ Ǣʪǵ ȁȋǱ ǶȄȋǼǑ Ǟ 

ǧʅȄȋǽ˙ȋǢ ȀȄǺȋǵ ȭǼȋǣ ǩǵʙǾȄȀȋǵ ǚ˺ȄǸǵȆ ǧǧɝȄǼ ȀǔәȅǱ ȮǱȅǼ ǢǼȋǱ ǞǸǔ Ǟ ǽȋʹʅ ȀǼǢȄȅǼ ǢǺɝǢǱɝȄǤȋǰǼ ȀʹǺǱȄ ֕ȅ˸ 

ǢǼȋǱ ǞǢȋȀȀ Ӷ ǘǵǷǼȋǺǾǵ ȭʙȄʈȄǺ, Ǻȅ̆ǶȅǼǿǳ ȅǸǹȄǤ, ǩǵʙǾȄȀǵ Ǻ̆ǰȄǽȓ, ȀǼǢȄȅǼ ʙȅǾʹǰ ʙȅǱ͌Ȅǵ ǞǸǔ ǺȄǭ 

ʙǾȄȀȋǵǼ ȀȄȋǲ ȭǻȐǲǹȄȋǸ ȅǸȅǹ̏ ǢǺɝ֨ȅǧ ǸȄ͚ǸȄȓǵ ǢǼȋǨǑ 

 
 

ǖȅǱȅǼʱ ǖϡȓȋǵǼ ǩϢ: 

 

1. http://cpd.org.bd/index.php/cpd -mustafizur -rahman -information -technology -august -

2015/  
 

2. http://www.theworkfoundation.com/downloadpublication/report/70_70_psi2.pdf  
 

3. http://www.thefinancialexpress -

bd.com/old/print.ph p?ref=MjBfMDdfMDdfMTNfMV8zXzE3NTYwNg  

 

4. http://www.undp.org/content/dam/undp/library/capacity -

development/English/Singapo re%20Centre/GPCSE_Social%20Innovation.pdf  
 

5. http://www.oecd.org/sti/outlook/e -

outlook/stipolicyprofiles/competencestoinnovate/public -sectorinnovation.htm  
 

6. https://www.oecd.org/governance/observatory -public -sector -innovation/events/  

 

http://cpd.org.bd/index.php/cpd-mustafizur-rahman-information-technology-august-2015/
http://cpd.org.bd/index.php/cpd-mustafizur-rahman-information-technology-august-2015/
http://www.theworkfoundation.com/downloadpublication/report/70_70_psi2.pdf
http://www.thefinancialexpress-bd.com/old/print.php?ref=MjBfMDdfMDdfMTNfMV8zXzE3NTYwNg
http://www.thefinancialexpress-bd.com/old/print.php?ref=MjBfMDdfMDdfMTNfMV8zXzE3NTYwNg
http://www.undp.org/content/dam/undp/library/capacity-development/English/Singapore%20Centre/GPCSE_Social%20Innovation.pdf
http://www.undp.org/content/dam/undp/library/capacity-development/English/Singapore%20Centre/GPCSE_Social%20Innovation.pdf
http://www.oecd.org/sti/outlook/e-outlook/stipolicyprofiles/competencestoinnovate/public-sectorinnovation.htm
http://www.oecd.org/sti/outlook/e-outlook/stipolicyprofiles/competencestoinnovate/public-sectorinnovation.htm
https://www.oecd.org/governance/observatory-public-sector-innovation/events/


ǞǺϣȄȅǲ 

 

 

 

 

 

 

 

 

 

 

 

 
 

ǞǺϣȄȅǲ Ǿȋ̞Ǽ ǻȋǲȄǶ֜ʱ ǸȄǔǽȄ ȅǢ ȁȋǸ ǸǽȄ ֙ǾȅǢǽǑ ǖȅǹǴȄȋǵ ǞȋǢ ȀǺȅǺɝǱȄ ǸȄ ǳǼǳ ǸǽȄ ȁȓ; ǻȄ ȀȁȄԑ֗ȅǱ ǸȄ 

ȀȁǺȅǺɝǱȄǼ ǧȄǘȋǱǠ ȭǸȅǾ ȅǢӫ ȁȋǑˏ  ȅǵȋǩǼ ǖǸ͛ȄȋǵǼ ǸȄǘȋǼ ȅǤȋȓ ǸǼǔ ǖȋϢǼ ǖǸ͛Ȅȋǵ ǳȄȅȑǓȋȓ ǖȋϢǼ ȁȄȅȀ, Ǘǵ,̋ 

֧ǣ, ԋǕǣ, ȭǸǳǵȄ, ȅǸǿȄǳ ȅǵȋǩǼ Ǻȋϡ ǖԑǹǸ ǢǼȄ ǞǸǔ ȭȀ ǖԑǻȄȓȆ ȅǵǩ ǖԑ֗ȅǱȋǱ ǖȋϢǼ ǖԑ͵ǽ ǢǺɝʙ֕ȅ˭ ȮǱȅǼ ȁǠȓȄǼ 

Ǻǵ͚ȄȅΖǢ ǖǸ͛Ȅǵ ȁȋˏ ǞǺϣȄȅǲǑ ǖϢǹȄȋǸ ǸǽȄ ǻȄȓ, Ǟʨ ǖȋϢǼ ʙȅǱ ȀȁȄԑ֗ȅǱ ǞǸǔ ǱȄǼ ȀǺϬȄǼ ȀǺȄǴȄǵǘ ȭǢǸǽǺȄʔ 

ǵȓǑ ǸǼǔ ǱȄǼ ǖǸ͛ȄȋǵǼ ǤǹȆǼ ǖԑǴȄǸǵ, ǖȋϢǼ ǗȋǸȋǤǼ ǖǸȄǴ ϖȆӜȅǱ, ǞǸǔ ϖǱ:ӖǱɝ ǢǺɝʙ֕ȅ˭ (ȀǺȄǴȄǵ ǚȋϠǤ)Ǒ 

ǞǺϣȄȅǲ ǞǢʨ ϖȄǲɝȁȆǵ ǢȄǩ, ǺȄԑǿ, ǺȄǵȅǸǢǱȄ ǞǸǔ ǺȄǵȅǸǢ Ȁ̩ Ǣɝ ȅǵȋȓ ǹȄǸȋǱ ȭǾǣȄȓǑ ƚǖȋϢǼ ǶȄԋǢȄ ǶȅǼǴȄǵƛ 

(being in others shoes), ƚǗ˰ȄǼ Ǘ˰Ȇȓƛ (soul mates),  ǘǱʅȄȅǳ Ǿ̞ͼˏ ǞǺϣȄȅǲǼ ȀȄȋǲ Ȁǔȅ͆͊Ǒ   

 

ǵȄǤȅǼǢ ȭȀǸȄȓ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ȀȄǲɝǢǱȄǼ ǩϢ ȀȄǺȅʈǢ ǚ˺ȄǸǵȆ ǹȄǸǵȄ Ǡ ǢȄǻɝʆǺ ǞǺϣȄȅǲ ΜȄǼȄ ǶȅǼǧȄȅǽǱ ȁǠȓȄ 

ǸȄ˘ǵȆȓǑ ǵԅǸȄ ǚ˺ȄǸǵȆ ȀǺȄǴȄǵʨ ǖǹȆ͌ ȭȀǸȄʈȁȆǱȄ ΜȄǼȄ ȀǺȄԍǱ ǵȄ-Ǡ ȁȋǱ ǶȄȋǼǑ ǞǺǵȅǢ ԚȋǼȄ ǚȋϠȄǤʨ ȭǾǿ Ƕǻɝ̇ ȁȓǱ 

ȭȀǸȄʈȁȆǱȄǼ ǢȄǔȅǣǱ ȀǺȄǴȄǵ ʙǳȄȋǵ Ϥǲɝ ȁȋǸǑ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ȭʹȋʔ ȭȀǸȄʙǳȄǵǢȄǼȆ ǞǸǔ ȭȀǸȄʈȁȆǱȄǼ ǶȅǼȋʙȅʹǱ 

ȅǹǑ̏ ǞǢʨ ǳ̔ȋǼǼ ȭȀǸȄǼ ǖʈȄȅǴǢȄǼͼȋǽȄ ȅǢ, ȭǢȄǵ ȭȀǸȄǼ ȅǢ ǖ֧ȅǸǴȄ, ȅǢǹȄȋǸ Ǟ ǖ֧ȅǸǴȄͼȋǽȄ ȭȀǸʈȁȆǱȄǼ ԋȋǹɝȄȋǤǼ 

ǢȄǼǰ ȁȋȓ ǳсȑȄȓ, ǞȀǸ ԋȋǹɝȄǤ ȭȀǸȄʈȁȆǱȄǼ ϤȅʱǤǱ, ǶȄȅǼǸȄȅǼǢ, ǗȅǲɝǢ Ǡ ȀȄǺȄȅǩǢ ǩȆǸȋǵ ȅǢǼǢǺ ԋȅǸɝȀȁ ʙȅǱȅʆȓȄ 

ȮǱȅǼ ǢȋǼ? ƙǞȀǢǽ ʙ ̈́ȭǻ ȭǢȄǵ ǚ˺ȄǸǵȆ ǚȋϠȄȋǤǼ ǩϢ ͼξΖԛǰɝǑ ǗǼ ǞȀǸ ʙȋ̈́Ǽ ǻȋǲȄǶ֜ʱ ǩǸȄǸ ȅǵǩ ȭʹȋʔ Ǟ 

ԌȋǹɝȄȋǤǼ ʙȅǱǷǽǵ Ǣ̼ǵȄ ǢǼȄ, ȭȀǸʈȁȆǱȄǼ  ǖԑ֗ȅǱǼ ʙȅǱ ǖʹ́ ȀǺǲɝǵ ȮǱȅǼ, ǞǸǔ ǤǹȆǼ ǳǼǳ ǸȄ ȀǺǺǺͫǱȄ ֩ȅ͊Ǽ 

ȀʹǺǱȄǼ ǚǶǼ ȅǵǹɝǼ ǢȋǼǑ ǞǺϣȄȅǲ ȅǸȅȁǵ ǚ˺ȄǸǵȆ ǚȋϠȄǤ ȭǢǸǽǺȄʔ ǵȄǤȅǼǢ ȭȀǸȄǼ ǻȄȅ̆Ǣ ȀǺȄǴȄǵǘ ǗǵȋǱ ǶȄȋǼǑ 

ȭȀǸȄʙǳȄǵǢȄǼȆǼ Ǻȋϡ ǞǺȋϣȋǲʨǢ ǖԑ֗ȅǱ ςԎǺȄʔ ȭȀǸȄǼ ȅǸϠǺȄǵ ȀǺϬȄ ȅǧȅͥǱǢǼȋǰ ǵȓ ǸǼǔ ǞǼ ȀǺȄǴȄǵ ʙȅʆȓȄȓ 

ȭȀǸȄʈȁȆǱȄǼ Ȁǔȋ͆ǿȋǢ ǚִȀȄȅȁǱ ǢǼȄǼ ǺȄϡȋǺ ǞǢʨ ǚ˺ȄǸǵȆ ǚȋϠȄǤȋǢ ȀǷǽ Ǡ ȀȄǲɝǢ ǢǼȋǱ ȀȁȄȓǱȄ ǢȋǼǑ  ȭǢǵǵȄ 

ȭȀǸȄǼ ԌȋǹɝȄǤͼȋǽȄ ȅǢ, ԋȋǹɝȄǤͼȋǽȄ ȭǢȄǲȄȓ ȅǢǹȄȋǸ ǖ̇ȅǵɝȅȁǱ ȭȀǸȄʈȁȆǱȄǤǰ ȭǢǸǽǺȄʔ ȭȀ Ȁ̩ ȋǢɝǘ ǠȓȄȅǢǸȁȄǽ ǵǵ ǸǼǔ 

ǱсǼȄ Ǟ-Ǡ ǩȄȋǵǵ Ǟ ȀǺϬȄǼ ȅǢ ǴǼȋǰǼ ȀǺȄǴȄǵ ǱсȋǳǼ ǩϢ ʙȋȓȄǩǵ ǞǸǔ ȅǢǹȄȋǸ ȭȀǘ ȀǺȄǴȄǵʨȋǢ Ȁȁǩ ǚǶȄȋȓ ǱǼȄȅεǱ 

ǢǼȄ ǻȄȓǑ   

 

ƝȭǢ͊ ǣȄǘȋǱ ǸȅȀȓȄȅǨǽǑ ǞǢǬȄ ȅǶǱȋǽǼ ǲȄǽȄǼ ǚǶǼ ǭȄ̃Ȅ ςǢǵȄ ǮʅȄǽȄǶȄǢȄǵ ǹȄǱǑ ǞǢǶȄȋǾ ǞǢӶǣȄȅǵ ǮȄǽ 

Ǡ ȅǢ ǞǢӶ ǱǼǢȄȅǼ ǺǱǑ ԋǴӶʹ ǶȄǘȓȄ ǱȄȁȄǼ Ǻȅǽǵ ֙ǣǣȄȅǵ ȁȄȅȀȋǱ ǹȅǼȓȄ ȭǤǽǑ 
 

ȭȁǺȄȅˈǵȆ ΜȄȋǼǼ ǸȄǘȋǼ ǗȅȀȓȄ ǳсȑȄǘȓȄ ǼȅȁȋǽǵǑ ȭǢ͊ ǣȄǠȓȄ ȭǾǿ ǢȅǼȓȄ ԚʹȋǼ ГǧȄǘȋǱ ǧȅǽȓȄ ȭǤȋǽ 

ǞǢʨ ǸȄǼ ֙ǣ ǸȄȑȄǘȓȄ ȭǳȅǣȋǽǵ, ǶȄȋǱ ȭǤȄǵȄ ǞǢʨ ǹȄǱǠ ǶȅȑȓȄ ǵȄǘǑ яǴȄǼ ΎȄǽȄȓ ȭȀ ȭȀǘ ǖ ̏ȅǵǕȋǾǿ 

ǢȅǼȓȄ ǣȄǘȓȄȋǨǑ 

 

ȭȁǺȄȅˈǵȆǼ ȭǨȋǽ ǽȅǽǱǠ ʙȄȓ ȭȀǘ ǸȓȀȆǑ ȅǵȋǩǼ ǖǸǱɝǺȄȋǵ ȅǵȋǩǼ ȭǨȋǽȋǢ ȭȀǘ ǖǸ͛Ȅȓ Ǣ̼ǵȄ ǢȅǼȓȄ 

ȭǷȅǽȓȄ ǢȄ̏ȄǼ ȭǯǚ ǱȄȁȄǼ Ǣ  ́Ƕǻɝ̇ ȭǷǵȄǘȓȄ ǚʪǽǑ ȅǱȅǵ ȭȀǘ ǢȄ̏Ȅ ǧȄȅǶȋǱ ǧȄȅǶȋǱ ǸȄȅȑ ǧȅǽȓȄ ȭǤȋǽǵǑƞ 

-ǾǼִǧ̊ ǧȋ˜ȄǶȄϡȄȋȓǼ ƚȭǺǩȅǳȅǳƛ 



 

ǞǺϣȄȋǲʨǢ ȁǸȄǼ ǩϢ ʙǴȄǵǱ ԋȋǬȄ ȅǩȅǵȋȀǼ ʙȋȓȄǩǵ ȁȓ: ȭȀǸȄʈȁȆǱȄǼ ȀȄȋǲ ǢȄǻɝǢǼ ȭǻȄǤȄȋǻȄǤ ǞǸǔ ǱȆʵ Ǣ̼ǵȄǾȅʱǑ 

 

ǢȄǻɝǢǼ ȭǻȄǤȄȋǻȄǤ: 

ȭǻ ȭǢȄǵ ǶȅǼȅ͛ȅǱǼ ֚ǽ ȅǸǿȓʨ ǗǺǼȄ Ȁȁȋǩǘ ǴǼȋǱ ǶȄȅǼ, ȅǢβ ǤǹȆǼ ǖԑǴȄǸȋǵǼ ǩϢ 

ǧȄǘ ȀʪǢ Ǡ ǢȄǻɝǢǼ ȭǻȄǤȄȋǻȄǤǑ ȭǻȄǤȄȋǻȄȋǤǼ ȭʹȋʔ ǵȄǵȄǼǢǺ ǸȄǴȄ ǗȋǨ, ȭǻǺǵ-ǹȄǿȄǑ 

ǗǸȄǼ ǹȄǿȄǤǱ ǸȄǴȄ ǵȄ ǲȄǢȋǽǠ ǖȅǵǸɝǧǵȆȓ ȅǢӫ ȭǻȄǤȄȋǻȄǤ ǗȋǨ, ǻȄ ǹȄǿȄǼ ϤǸȁȄǼ ǵȄ 

ǢȋǼǠ ǢǼȄ ȁȓ, ȭǻǺǵ- ǘǾȄǼȄ, ǘȅˈǱ, ȁȄȅȀ, ǢȄ̏ȄǑ Ǟ ȀǺ͚ ǸȄȅǧǢ (ǹȄǿȄǤǱ) ǞǸǔ 

ǖǸȄȅǧǢ (ǖȅǹϤȅʱ) ȭǻȄǤȄȋǻȄǤǘ ǞǺϣȄȅǲǼ ֚ǽ ֨ʔǑ ȀʪǢ ǞǸǔ ǢȄǻɝǢǼ ȭǻȄǤȄȋǻȄǤ ͛ȄǶǵ 

Ȁ̭Ǹ ǵȄ ȁȋǽ ȭǻǺǵ ǖȋϢǼ ǺȋǵȄǹȄǸ ȭǸȄǪȄ Ȁ̭Ǹ ǵȓ, ȭǱǺǵ Ȁ̭Ǹ ǵȓ ǱȄǼ ԋǕǣ, Ǣ ,͊ 

Ǘǵ ̋ȭǸǳǵȄǼ ʙӜǱ ȀǺǺǺͫ ȁǠȓȄǑ ȭȀǸȄʈȁȆǱȄ ǶǻɝȋǸʹǰ, ȀȄʹȄִǢȄǼ, ǳǽȆȓ ǗȋǽȄǧǵȄ 

ǘǱʅȄȅǳ ǤǱȄԑǤȅǱǢ Ƕ˸ȅǱ ǨȄȑȄǠ ǶȅǼǳǾɝǵ, ǖǵȄԑ͌ȄȅǵǢ ȭǻȄǤȄȋǻȄǤ Ǡ ǗȋǽȄǧǵȄ, ǺǱȄǺǱ 

ǩǼȆǶ, ǶǼȄǺǾɝ ȀǹȄ, ǘǱʅȄȅǳǼ ǺȄϡȋǺ ǵȄǤȅǼǢ ȭȀǸȄȓ ȭȀǸȄʈȁȆǱȄǼ ȀȄȋǲ ǢȄǻɝǢǼ 

ȭǻȄǤȄȋǻȄǤ ֩ȅ͊ ȁȋǱ ǶȄȋǼǑ 

 

ǱȆʵ Ǣ̼ǵȄǾȅʱ: 

ςԎ ǻǲȄǻǲ ȭǻȄǤȄȋǻȄǤǘ ǵȓ, ȀǺǺǺͫ ȁȋǱ Ǣ̼ǵȄǾȅʱǠ ȁȋǱ ȁȋǸ ǱȆǑɻ ԜȅǲǸȆȋǱ ʙȅǱʨ ǺȄԑȋǿǼ ǖȅǹ˕ǱȄ, ȭǸȋȑ ǠǭȄ, 

ȀǔәȅǱ, Ӝȅ͊, ǴǺɝ, ǺǱ Ǡ ȅǸσȄȀ ȭǻǺǵ ȅǹ̏; ȭǱǺȅǵ ʙȅǱʨ ǺȄԑȋǿǼ ԍȅ͊ǹȅˈ ǗǽȄǳȄ, Ǻǵǵ ȅǸȅǹ̏Ǒ ԜȅǲǸȆǼ ʙȅǱʨ ǺȄԑǿ 

ǱȄǘ ԜȅǲǸȆȋǢ ȭǳȋǣ ȅǹ̏ ȅǹ̏ ԍȅ͊ȋǢȄǰ ȭǲȋǢǑ ȅǹ̏ ǞǢǩǵ ǺȄԑȋǿǼ ǖԑ֗ȅǱ ֓ǪȋǱ; ǱȄȋǳǼ ȁȄȅȀ-Ǘǵ,̋ ԋǕǣ-ȭǸǳǵȄ 

ǚǶǽȅ̟ ǢǼȋǱ ǱȄǘ ʙȋȓȄǩǵ ʙǣǼ Ǣ̼ǵȄǾȅʱǑ ǖϢ ǞǢǩǵ ǺȄԑǿ ȅǢǹȄȋǸ ǱȄǼ ԜȅǲǸȆȋǢ ȭǳǣȋǨ, ǖԑǹǸ ǢǼȋǨ ǱȄǼ 

ǶȅǼȋǸǾȋǢ ȭȀǬȄ ȭǸȄǪȄǼ ǩϢ ʙǲȋǺǘ ǳǼǢȄǼ ǱȄǼ ͛Ȅȋǵ ȅǵȋǩȋǢ Ǣ̼ǵȄ ǢȋǼ ȭǵǠȓȄǑ ȭǸȅǾǼ ǹȄǤ ǺȄԑǿǘ ǖǸϩ ǥȅǵ͌ǩǵ 

ǞǸǔ ǻȄǼȄ ȭǺȄǬȄ֙ʨǹȄȋǸ ǞǢǘ ǴǼȋǵǼ ǺȄǵȅȀǢǱȄ ǽȄǽǵ ǢȋǼǵ ǱȄȋǳǼ ǖԑ֗ȅǱǼ ȀȄȋǲ ǖȅǴǢǱǼ Ȁ̩ȉʱ ȁȋǱ ǶȄȋǼǵ; 

ԋǼǸǱͫǤȋǰǼ ȀȄȋǲ ȭȀǹȄȋǸ ǶȄȋǼǵ ǵȄǑ ǞξǶ Ǣ̼ǵȄǾȅʱȋǱ ȅǵǩϖ ȭǢȄǵ ԛǸɝǴȄǼǰȄ (prejudice) ȭǻǵ ǸсǴȄ ȁȋȓ ǵȄ ǳсȑȄȓǑ  

ʙӜȅǱǤǱ ǞǺϣȄȅǲ ȭǻ ǶǻɝȄȋȓǘ ǲȄʹǢ ǵȄ ȭǢǵ, ǱȄ ǚ̏Ǳ ǢǼǸȄǼ ֧ȋǻȄǤ ǗȋǨǑ ǞǩϢ ǸȄ͚Ǹ ǖԑǾȆǽǵ ʙȋȓȄǩǵǑ  

 

 

 

 

 

 

 

 

 



ǺȋǵȄǹȄȋǸǼ ȅǹ̏ǱȄ  

 

ȀǺϬȄ ǶȅǼȅ͛ǱȆȋǱ ǵȓ ǸǼǔ ǢǣǵǠ ǢǣǵǠ ȀǺϬȄ 

ǗǺȄȋǳǼ ǺȋǵȄǹȄȋǸǑ 

 

 

 

 

 

 

ǞǢȅǳǵ ǞǢǩǵ Ǳξǰ ȭǸȐ˸ ǻȄʔȄ 

Ƕȋǲ ǞǢʨ ʙǾ͚ ǵǳȆǼ ǱȆȋǼ 

ȭǶȐǓǨȄǽǑ 

 

ǱȄǼ ȀȄǺȋǵǼ Ǟǘ ǵǳȆ ǶȄǼ ȁǠȓȄǼ 

ǸȄǴȄ ȭǳȋǣ ȭȀ ǖȀȁȄȋȓǼ ǺȋǱȄ 

ǱȄȅǢȋȓ ǣȄǢȋǽȄǑ ȭȀ ǥ̀ȄǼ ǶǼ ǥ̀Ȅ 

ȅǧ̇Ȅ ǢǼȋǽȄ ȭǻ, ȅǢǹȄȋǸ Ǟ ȅǸǼȄǬ 

ǸȄǴȄ ǶȄǼ ȁȋǸǑ ǻǣǵǘ ȭȀ ǱȄǼ ǻȄʔȄ 

ǸȄȅǱǽ ǢǼȋǸ Ǹȋǽ ȅǧ̇Ȅ ǢǼȋǽȄ, 

Ǳǣǵ ȭȀ ǵǳȆǼ ǖǶǼ ʙȄȋ̇ ǞǢǩǵ 

ȀȄǴǢȋǢ ȭǳȋǣȋǱ ȭǶǽǑ Ǳξǰ ȭǸȐ˸ 

ȅǧִǢȄǼ ǢȋǼ ȀȄǴǢȋǢ ǸǽȋǽȄ, Ɲ ȭȁ 

˕ȄǵȆ ȀȄǴǢ, ǗǶȅǵ ȅǢ ǗǺȄȋǢ 

ǸǽȋǸǵ, ǠǶȄȋǼ ǻȄǸ ȅǢǹȄȋǸƞ? 

 

ȀȄǴǢ ǩǸȄǸ ȅǳȋǽǵ ƝǠȋȁ ǸִȋȀȄ, 

ԅȅǺȋǱȄ ǠǶȄȋǼǘ ǗǨƞǑ 

 

¶ ǞǺǵ ǞǢʨ ȅǸǿȓ ȅǧ̇Ȅ Ǣξǵ ǻȄ 

ǗǶǵȄȋǢ ȅǸʛǱ ǢȋǼǑ 

¶ ǢǱ ǚǶȄȋȓ ǗǶȅǵ ǩȄǵȋǱ ǶȄȋǼǵ 

ȭǻ Ǟʨ ǞǢʨ ȀǺϬȄ? 

¶ ǢǱ ǚǶȄȋȓ ǗǶȅǵ ǩȄǵȋǱ ǶȄȋǼǵ 

ȭǻ Ǟʨ ȭǢȄǵ ȀǺϬȄ ǵȄ? 

¶ Ǣǣǵ ǞǬȄ ǞǢǬȄ ȀǺϬȄ ȅǨǽ? 

¶ ȅǢǹȄȋǸ ǞǬȄ ȭǢȄǵ ȀǺϬȄ ǵȄ? 

 

ǗǶȅǵ ȅǢ ǗǶǵȄǼ ǖȅǹ˕ǱȄ ȭǲȋǢ ȅǵȋǩǼ ǞǢǬȄ Ǥ ̼Ǻȋǵ 

ǢǼȋǱ ǶȄȋǼǵ, ǻȄȋǱ ǺȋǵȄǹȄȋǸǼ ȅǹ̏ǱȄ ʙǢȄǾ ǶȄȓǑ  



 

ԍȅ͊ǹȅˈ 

ǞǬȄ Ȁȁǩ ǵȓ ȭǻ ǧȄǘȋǽǘ ȅǢӫ ȁȓǑ ȅǢβ ǞǬȄ ǖǸϩǘ ȀǱʅ ȭǻ, ǵȄ ǧȄǘȋǽǠ ȅǢӫ ȁȓ ǵȄǑ ȀǺϬȄȋǢ ǖȅǱʆǺ ǢȋǼ ǵԅǵ ȅǢӫ 

ǢǼȄǼ ǖǳϥ ǺȄǵȅȀǢǱȄ ȀǢǽ ǸȄǴȄ ǖȅǱʆǺ ǢǼȋǱ ȀȁȄȓǱȄ ǢȋǼǑ ǘȅǱǸȄǧǢ ԍȅ͊ǹȅˈ ǘȅǱǸȄǧǢ ǺȋǵȄǹȄǸ ȮǱȅǼ ǢȋǼ ǻȄ 

ǚ˺ȄǸȋǵǼ ǺȄǵȅȀǢǱȄ Ǥȋȑ ȭǱȄȋǽǑ ԍȅ͊ǹȅˈǼ ǠǶǼǘ ȅǵǹɝǼ ǢȋǼ ȀȄǷϨ ǸȄ ϤǲɝǱȄǑ ȀʪǢ ԍȅ͊ǹȅˈ ǗǶǵȄȋǢ ǼʹȄ ǢǼȋǸ 

ȭȁсǧǬ ǣȄǠȓȄ ȭǲȋǢǑ ϖǱǕӖǱɝǱȄȓ ǗǶȅǵ ǞȅǤȋȓ ǻȄȋǸǵ ȀǷǽ ǩȆǸȋǵǼ ǶȋǲǑ ǸȄǼǸȄǼ ȭǧ͊Ȅ ǢȋǼ ȀǷǽ ȁǸȄǼ Ǟǘ ǗǢȄǔǣȄ 

ȀǺȄǩ Ǡ ǩȄȅǱǼ ȅǳǢ ǶȅǼǸǱɝȋǵ ȀȄȁȄϦ ǢȋǼǑ ǶȅǼǸǱɝȋǵǼ ֨ǧǵȄ ȭȁȄǢ ǗǺȄȋǳǼ ǺȄϡȋǺǘ- Ǟǘ ԍȅ͊ǹȅˈ ǶȄȋ̵ ȅǳȋǱ ǶȄȋǼ 

ǗǺȄȋǳǼ ȭǳȋǾǼ ǹȅǸϫִǑ  ȁʅс, ǗǺǼȄǘ ǶȄȅǼ ƤƤƤ  
 

ԍȅ͗ǹȅˈ ǢȆ? 

ԍȅ͊ǹȅˈ ȁȋˏ ǞǢʨ ǩʨǽ ǺȄǵȅȀǢ ǖǸ͛Ȅ ǻȄ ȅǸσȄȀ, ǖԑ֗ȅǱ, ֚ ϨȋǸȄǴ Ǡ ȅǵȅǳɝ͊ ǚǶȄȋǻȂ ǢȄǩ ǢǼȄǼ ϖǹȄǸ ǖ̇ ɝɦ֗ ǢȋǼǑ 

ǖϢǹȄȋǸ ǸǽȄ ǻȄȓ, ԍȅ͊ǹȅˈ ȁȋˏ ǗǺȄȋǳǼ ǺȄǵȅȀǢ ǖǸ͛ȄǼ ǸȄȅȁʅǢ ǖȅǹϤȅʱ ǻȄ ǾȄǼȆȅǼǢ ǖˈǹȅˈǼ ǺȄϡȋǺ ʙǢȄǾ 

ǶȄȓǑ ǞǬȄȋǢ ǺȄԑȋǿǼ ǺȋǵǼ ǗȓǵȄǠ ǸǽȄ ȁȓǑ    

 

ԍȅ͊ǹȅˈ ֚ǽǱ ǗǘȀǸȄȋǤɝǼ ǺȋǱȄ, ǞǢʨ ǗǘȀǸȄȋǤɝǼ ȭǻǺǵ ςԎǺȄʔ șȘ% ȭǳǣȄ ǻȄȓ, ǸȄȅǢ ȡȘ% ȀȄǤȋǼǼ ȅǵȋǧ ǲȄȋǢ ǻȄ 

ȭǳǣȄ ǻȄȓ ǵȄ, ȭǱǺȅǵ ǺȄԑȋǿǼ ԍȅ͊ǹȅˈǼ ӝǸ ǢǺ ǖǔǾǘ ȭǳǣȄ ǻȄȓǑ ǗǺǼȄ ԍȅ͊ǹȅˈǼ ȭǻ ǖǔǾʨ ȭǳǣȋǱ ǶȄȓ ȭȀǬȄ ֚ǽǱ 

ϤȅʱǼ ǗǧǼǰǑ  

ԍȅ͊ǹȅˈ ԋǘ ǴǼȋǰǼ ȁȋǱ ǶȄȋǼ  

ș) ȭʙȄ-ǞǢʨǹ: ȭʙȄ-ǞǢʨǹ ԍȅ͊ǹȅˈ ȁȋˏ ϤȅʱȋΖǼ ȮǸȅǾ͊ʅ, ǢȄȋǩ ǖԑȋʙǼǰȄ ȭǻȄǤȄȋǵȄǼ ǩϢ ǻȄǼ ʙǹȄǸ ǼȋȓȋǨǑ ǞǬȄ 

֚ǽǱ ǶȅǼǸǱɝȋǵǼ Ȁ̭ȄǸǵȄǼ ǚǶǼ ǤȄȒ ȅǸσȄȀ ǻȄ ϤȅʱǼ ǖǸ͛Ȅ/ǶȅǼȋǸǾ ǶȅǼǸǱɝȋǵ ȀȄȁȄϦ ǢȋǼǑ ǞǢǩǵ ȭʙȄ-ǞǢʨǹ 

ǺȄԑȋǿǼ țʨ ȮǸȅǾ͊ʅ ǲȄȋǢ ȭǻǺǵ, ǱȄǼȄ ǚȋ˭ȅǩǱ ǸȄ ǗȋǸǤʙǸǰ ǵȄ ȁȋǻȂ ǭȄ̃Ȅ ǺȄǲȄǻȂ ȅǧ̇ȄǹȄǸǵȄ ǢȋǼ ȅȀ˸Ȅ̇ Ǡ ǶǳȋʹǶ 

ʈȁǰ ǢȋǼǵ, ǱȄǼȄ ȅǢ ȅǢ ȭǵǘ ǱȄ ȅǵȋȓ ȁȄ-ϗǱȄǾ ǵȄ ǢȋǼ ǻȄ ǗȋǨ ǱȄ ȅǵȋȓǘ ֧ǶȅǼǢȅ̼ǱǹȄȋǸ ǢȄǩ ǢȋǼǵ, ǱȄǼȄ ȀȄǺȅȓǢ 

ϤǲɝǱȄȓ ȭǹȋǦ ǶȋǮȂǵ ǵȄǑ 

 

Ț) ȅǼ-ǞǢʨǹ: ȅǼ-ǞǢʨǹ ԍȅ͊ǹȅˈ ȭʙȄ-ǞǢʨǹ ԍȅ͊ǹȅˈǼ ʪǢ ȅǸǶǼȆǱǑ ǞǢǩǵ ȅǼ-ǞǢʨǹ ǺȄԑǿ ȭǢȄǵ ȀǺϬȄ ǸȄ 

ʙȅǱǸ̎ǢǱȄǼ ǩϢ ǖϢ ȭǢȄǵ ǺȄԑǿ ǸȄ ǶȅǼȅ͛ȅǱǼ ǚǶǼ ȭǳȄǿȄȋǼȄǶ ǢȋǼǑ ǞǨȄȑȄ ȅǼ-ǞǢʨǹ ǺȄԑǿ Ȁȁȋǩǘ ǖȋϢǼ ǗȋǸǤ 

ǖԑ֗ȅǱǼ ΜȄǼȄ ʙǹȄȅǸǱ ȁȓǑ  

 



ǘȅǱǸȄǧǢ ԍȅ͗ǹȅˈǼ ǩϢ ǢǼǰȆȓ  

ǘȅǱǸȄǧǢ ȅǧ̇Ȅ ǘȅǱǸȄǧǢ ԍȅ͗ǹȅˈ ȮǱǼȆ ǢȋǼ ǞǸǔ ǘȅǱǸȄǧǢ ԍȅ͗ǹȅˈ ǘȅǱǸȄǧǢ ǷǽȄǷǽ ȮǱȅǼȋǱ ȀȁȄȓǱȄ ǢȋǼǑ  

¶ ȅǸσȄȀ ǢǼȄ ʙȋȓȄǩǵ ȭǻ, ǗǺȄǼ ȅǵǴɝȄȅǼǱ ǽȋʹʅ ǗȅǺ ȅǵȋǩǘ ȭǶȐǓǨȄȋǱ ǶȄȅǼ; 

¶ Ǘǵ̋Ǻȓ ǶȅǼȋǸǾ ȮǱȅǼ ǢǼȄ; 

¶ ǘȅǱǸȄǧǢ ȅǧ̇Ȅ ǢǼȄǼ ȅǸǿȋȓ ʙȅǱ˕ȄǸ˸ ǲȄǢȄ; 

¶ ǖ֜ȁȄǱ ֩ȅ͊ ǵȄ ǢȋǼ ǻȄ ǗȋǨ ǱȄ ȅǵȋȓ ǢȄȋǩ ȭǽȋǤ ǶǼȄ; 

¶ ǢȄȋǩǼ ǶȅǼȋǸǾȋǢ Ǣ֟ȅǿǱ ǢȋǼ ǞǺǵ ȅǢӫ ȭǲȋǢ ȅǸǼǱ ǲȄǢȄ; 

¶ ǣȄǼȄǶ ȅǢӫ ǥǬȋǽǠ ǖȅ͛Ǽ ǵȄ ȁȋȓ ȭǺȄǢȄȅǸǽȄ ǢǼȄ Ǒ 

 

ǘȅǱǸȄǧǢ ԍȅ͗ǹȅˈǼ ǷǽȄǷǽ 

¶ ǽʹʅ ǖǩɝȋǵ ȀȁȄȓǱȄ ǢȋǼ; 

¶ ǩȆǸǵ ȭǢ Ǘǵ̋Ǻȓ ǢȋǼ; 

¶ ǢȄǩ ǢǼȄǼ ͟ȉȁȄ ȭǩȄǤȄȓ; 

¶ Ǘ˰ȅǸσȄȀ ǸȄȑȄȓ ǞǸǔ ǚ˒ǽ ǹȅǸϫȋǱǼ Ȁ̭ȄǸǵȄ ǩȄǤȄȓ; 

¶ ǩǵǤȋǰǼ ǸȄ ǖϢȋǳǼ ǢȄǨ ȭǲȋǢ ʠ˸Ȅ Ǡ ǹȄǽǸȄȀȄ ǶȄǠȓȄ ǻȄȓǑ 

 

ǘȅǱǸȄǧǢ ԍȅ͗ǹȅˈ ǤȑȋǱ ǶǼȄǺǾɝ 

¶ ӝȅǾ ǲȄǢȄ; ǹȄǽ ȅǧ̇Ȅ ǢǼȄ; 

¶ ǩȆǸȋǵǼ ǚ ǽ˒ ȅǳǢ ȅǵȋȓ ȅǧ̇Ȅ ǢǼȄ; 

¶ ǗǾȄȅεǱ ǲȄǢȄ; 

¶ ȅǵȋǩǼ ʙȅǱ ȅǸσȄȀ ǼȄǣȄ; 

¶ ȀǷǽ ǺȄԑȋǿǼ ȀȄȅ̏ȋϡ ǲȄǢȄ;  

¶ ǻȄ ǧȄǘ ǱȄǼ ʙȅǱ ǽʹʅ ȅ͛Ǽ ǼȄǣȄ Ǒ 

 

ϤȅʱǤǱ ϤǸȁȄǼ ǱȄǼ ǢȄȋǩǼ ǷǽȄǷȋǽǼ ǩϢ ǞǢʨ ͼξΖԛǰɝ ǚǶȄǳȄǵ ǻȄ ǳǽǤǱ ǷǽȄǷǽ ȭǢ ʙǹȄȅǸǱ ǢȋǼǑ ǗǧȄǼ/ϤǸȁȄǼ 

ǘȅǱǸȄǧǢ ǞǸǔ ȭǵȅǱǸȄǧǢ ǚǹȓǘ ȁȋǱ ǶȄȋǼǑ ǚ˺ȄǸȋǵǼ ǩϢ ǘȅǱǸȄǧǢ ǗǧǼǰ ʙȋȓȄǩǵǑ ǢȄǼǰ ǚ˺ȄǸǵ ǞǢȄǼ Ƕȋʹ Ȁ̭ǸǶǼ 

ǵȓǑ ȀǢǽ ȀǳϬ ȅǵȋȓ Ǘ̇ȅǼǢ ǹȄȋǸ ǢȄǩ ǢǼȋǱ ȁȓǑ  

ǖȅǱȅǼʱ ǖϡȓȋǵǼ ǩϢ 

1. http://www.ferris.edu/colleges/university/eccc/positive-mindset.htm 

2. http://www.wikihow.com/Build-a-Positive-Thinking-Mindset 

3. http://www.successconsciousness.com/positive_attitude.htm 

4. http://www.slideshare.net/ahsanbham/positive-attitude-amp-proactive-thinking 

5. http://userpage.fu-

berlin.de/gesund/skalen/Language_Selection/Turkish/Proactive_Attitude/proactive_attitude

.htm 

6. http://quantummethod.org.bd/the-attitude 
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http://userpage.fu-berlin.de/gesund/skalen/Language_Selection/Turkish/Proactive_Attitude/proactive_attitude.htm
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http://quantummethod.org.bd/the-attitude


òIf I had an hour to solve 

a problem Iõd spend 55 

minutes thinking about 

the problem and 5 

minutes thinking about 

solutions.ó  

   ð Albert Einstein  

ȀǺϬȄ ȅǧȅͥǱǢǼǰ (Problem Identification ) 

 
ʙǱʅȄȅǾǱ ǞǸǔ ʙӜǱ ǖǸɾȁȄǼ Ǻȋϡ ǻȅǳ ȭǢȄǵ ϤǸǴȄǵ ǲȄȋǢ ǱȄȁȋǽ ֓ǪȋǱ ȁȋǸ ȭǢȄǲȄǠ ȭǢȄǵ ȀǺϬȄ ǗȋǨǑ ǗǺȄȋǳǼ 

ȀǼǢȄǼȆ ǳ̔ȋǼǼ ȭȀǸȄ Ȁ֚ȋȁǼ Ǻȋϡ ǖȋǵǢ ȭʹȋʔǘ ǢȄȅˇǱ ǺȄʔȄȓ ȭȀǸȄ ʙǳȄǵ ǢǼȄ Ȁ̭Ǹ ȁȓ ǵȄ Ǒ Ǟ ȀǢǽ ȭȀǸȄ ǢȄȅˇǱ 

ǺȄʔȄȓ ȅǳȋǱ ȁȋǽ ʙȅǱʨ ȭȀǸȄ ʙȄȅ̔ȋǱ ǢȆ ǢȆ ȀǺϬȄ ǼȋȓȋǨ ǱȄ ȀʪǢǹȄȋǸ ȅǵοǶǰ ǢǼȄ ǖǱʅ̇ ǩξǼȆǑ ǻǲȄǻǲǹȄȋǸ ȀǺϬȄ 

ȅǧȅͥǱ ǢǼȄ Ȁ̭Ǹ ȁȋǽ Innovative Idea ǞǼ ǺȄϡȋǺ ǱȄ ȀǺȄǴȄǵ ǢǼȄ Ȁ̭ǸǑ ȀʪǢǹȄȋǸ ȀǺϬȄ ȅǧȅͥǱ ǢǼȄǼ ȭʹȋʔ 

Ȁǔȅ͆͊ ȀǢǽ ǶȋʹǼ ȀȄȋǲ ǗȋǽȄǧǵȄ ǞǸǔ ȅǸȋǾǿǱ: ȭȀǸȄʈȅȁǱȄǼ ʙӜǱ ǖǸ͛ȄǼ Ǳϟ ǩȄǵȄ ǗǸϩǢǑ  

 

ȀǺϬȄ 

ȀǺϬȄ ȁȋˏ ǞǢǬȄ ǖʙǱʅȄȅǾǱ ǶȅǼȅȅ͛Ǳ, ǖǸ͛Ȅ ǸȄ ȅǸǿȓ ǻȄǼ ǢȄǼȋǰ ʙǱʅȄȅǾǱ ȭȀǸȄ ʙȄȅ̔ȋǱ ϤȄǥȄǱ ֩ȅ͊ ȁȓǑ 

 

ȀǺϬȄ ȅǧȅͥǱǢǼȋǰǼ ʙȋȓȄǩǵȆȓǱȄ 

ȀȄǴȄǼǰǱ ǻǣǵ ȭǢǚ ȀǺϬȄȓ Ƕȋȑ Ǳǣǵ ǱȄǼ Ǻȋϡ ȀǺϬȄʨǼ Ȁ̭ȄϤ ȀǺȄǴȄǵ ǖԑȀ̎ȄȋǵǼ 

ϖȄǹȄȅǸǢ ʙǸǰǱȄ ȭǳǣȄ ǻȄȓǑ ǞǼ Ƿȋǽ ȭȀ ȀǺϬȄǼ ֚ǽ ǢȄǼȋǰǼ ǚǶǼ ȭǩȄǼ ǵȄ ȅǳȋȓ 

ȀǺȄǴȄǵ Ǡ ǱȄǼ ǻǲȄǲɝǱȄǼ ǚǶǼ ȭǩȄǼ ȭǳȓǑ ǞǼ Ƿȋǽ ֚ǽ ȀǺϬȄǼ ȀǺȄǴȄǵ ǵȄ ȁȋȓ 

ǚǶȀȋǤɝǼ ȀǺȄǴȄǵ ȁǸȄǼ ӱǓȅǢ ǲȄȋǢǑ ǱȄǘ ȭǢȄǵ ȀǺϬȄǼ ǢȄǻɝǢǼ Ǡ ͛ȄȓȆ ȀǺȄǴȄȋǵǼ ǩϢ 

ȀǸɝʙǲǺ ȀǺϬȄʨȋǢ ǻǲȄǻǲǹȄȋǸ ȅǧȅͥǱ ǢǼȄ ʙȋȓȄǩǵǑ  

ǚǳȄȁǼǰ ϖοǶ ǸǽȄ ǻȄȓ ȭǻ, ȭǢǚ ǻȅǳ ΎǼ ǗȀȋǽ Aspirin  ȭȀǸǵ ǢȋǼ ǱȄȁȋǽ ȭȀ ȭǢǸǽ 

ǾǼȆȋǼǼ ǱȄǶǺȄʔȄ ǢǺȄȋǵȄǼ ϤǸ͛Ȅ ǢǼȋǽȄ ȭǢǵǵȄ ΎǼ ȭǢȄǵ ȭǼȄǤ ǵȓ, ȭǼȄȋǤǼ ǚǶȀǤɝ ǺȄʔǑ 

ǶȅǼԛǰɝ ֧͛ʅǱȄǼ ǩϢ ǱȄǼ ǸǼǔ ǚȅǧִ ȅǨȋǽȄ ֚ǽ ȭǼȄǤ (ȀǺϬȄ) ǞǸǔ ǞǼ ǢȄǼǰ ȅǧȅͥǱ ǢǼȄǑ ȭǢǵǵȄ ǱȄ ǵȄ ȁȋǽ ΎǼ ǗǸȄǼ 

ȅǷȋǼ ǗȀȋǱ ǶȄȋǼǑ  

ȀǺϬȄ ȅǧȅͥǱǢǼȋǰǼ ǚǶȄȓ /Ƕ˸ȅǱ  

ǞǢǬȄ ȀǺϬȄȋǢ ȅǸȅǹ̏ ǚǶȄȋȓ ȅǧȅͥǱ ǢǼȄ ǻȄȓ        

¶ ȀȁǺǺͫ ǺȋǵȄǹȄǸ  (Empathetic Mindset) : ֗ ȋɦǹȄǤȆǼ ǩȄȓǤȄȓ ǳȄȅȑȋȓ ȀǺϬȄʨ ǖԑǴȄǸȋǵǼ ȭǧ͊Ȅ ǢǼȄǑ  

¶ ǶǼȄǺǾɝ (Consultation ): ȀǺϬȄ ǖԑȀ̎ȄȋǵǼ ȭʹȋʔ Ǟʨ ǞǢʨ ǩǵȅʙȓ ʙǧȅǽǱ Ƕ˸ȅǱǑ ȭȀǸȄʈȁȆǱȄ ǞǸǔ 

ȭȀǸȄǳȄǱȄǼ ȀȄȋǲ ȀǼȄȀȅǼ ǗȋǽȄǧǵȄ ǸȄ ǶǼȄǺȋǾɝǼ ǺȄϡȋǺ ȭǢȄǵ ȭȀǸȄǼ ȀǺϬȄ ȅǵοǶǰ ǢǼȄ ǻȄȓǑ 

¶ ǚȋ˶ϩ ȅǸȋ͆ǿǰ (Objective Analysis ): ȅǵǴɝȄȅǼǱ ǽʹʅǺȄʔȄ ǖԑǻȄȓȆ ȭȀǸȄ ʙǳȄȋǵǼ ȭʹȋʔ ȭȀǸȄʈȁȆǱȄ 

ʙǱʅȄȅǾǱ ǺȄʔȄȓ ȭȀǸȄ ǵȄ ȭǶȋǽ Ǻȋǵ ǢǼȄ ǻȄȓ ȭǢȄǲȄǠ ȀǺϬȄ ǗȋǨǑ Ǟ Ƕ˸ȅǱȋǱ ȀǺϬȄͼȋǽȄȋǢ ȭȀǸȄǼ ֚ǽ ǽʹʅ 

ǖԑǻȄȓȆ ȅǸȅǹ̏ ǢʅȄǬȄǤȅǼȋǱ ȀȄǩȄȋǵȄ ǻȄȓǑ   

¶ ǶǻɝȋǸ́ǰ (Observation ) : ȀȄǩȄȋǵȄ ȭȀǸȄ ʙǳȄȋǵǼ ȀȄǺȅʈǢ ʙȅʆȓȄ ǖǲɝȄִ ȭȀǸȄ ʙǳȄǵǢȄǼȆ, ʈȁǰǢȄǼȆ ǞǸǔ 

ȭȀǸȄǳȄǵ ʙȅʆȓȄ ǶǻɝȋǸ́ȋǰǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱ ǢǼȄ ǻȄȓ Ǒ 

¶ ǩȅǼǶ (Survey ): ȭǢȄǵ ȀǺϬȄȋǢ ȅǧȅͥǱ ǢǼȄǼ ǩϢ ǤǹȆǼǹȄȋǸ ǶǻɝȋǸ́ǰ ǢǼȄǘ ȁȋˏ ǩȅǼǶǑ 

   ǩȅǼǶ ԋǘ Ƕ˸ȅǱȋǱ ȁȋǱ ǶȄȋǼƤ  

ș. ʙ ̈́(Questionnaires ): ǢȄǤȋǩ-ǢǽȋǺ ʙ-̈́ǚ˭ȋǼǼ ǺȄϡȋǺ ȀȄǴȄǼǰǱ Ǟǘ ǩȅǼǶ ǶȅǼǧȄǽǵȄ ǢǼȄ 

ȁȓǑ ȀǺϬȄ ȅǧȅͤǱǢǼȋǰ ȅǸȅǹ̏ ȭʠǰȆ-ȭǶǾȄǼ ǖȅǴǢ ȀǔϚǢ ǺȄԑȋǿǼ ǺǱȄǺǱ ʈȁȋǰ Ǟǘ Ƕ˸ȅǱ 

֧ȅǸǴȄǩǵǢ Ǒ 

Ț. ȀȄʹȄִǢȄǼ ʈȁǰ (Interviews ): ǞȋǱ ԋǘǩǵ Ϥȅʱ ǩȅȑǱ ǲȄȋǢ, ǤȋǸǿǢ Ǡ ǚ˭ǼǳȄǱȄǑ ȀȁȄȓǢ 

ʙ ̈́ǢȋǼ ʙӜǱ Ǳϟ ǶȄǠȓȄ ǻȄȓ Ǒ ǞȋǱ ȀǺȓ ȭǸǾȆ ǽȄȋǤ, ǱȋǸ ȀǼȄȀȅǼ ʙȋ̈́Ȅ˭ȋǼǼ ǺȄϡȋǺ ȀǺϬȄǼ 

ǤǹȆȋǼ ʙȋǸǾ ǢǼȄ ǻȄȓǑ 



¶ ǳǽȆȓ ǗȋǽȄǧǵȄ (Focus Group Discussion ): Ǟʨ ȀǺϬȄ ȅǧȅͥǱǢǼȋǰǼ ǞǢʨ ǹȄǽ ǚǶȄȓǑ ǞǼ ǖ̇ɝȅǵȅȁǱ 

Ǿȅʱ ȁȋˏ ǖǔǾʈȁǰǢȄǼȆȋǳǼ ǺǱȄǺȋǱǼ ȅǹȅ˭ȋǱ ֚ǽ ȀǺϬȄ ȅǧȅͥǱ ǢǼȄ ǻȄȓǑ Ǟʨ ֚ǽǱ ȀǺϬȄǼ ȀȄȋǲ ǻȄȋǳǼ 

ϖȄǲɝ ǩȅȑǱ ǱȄȋǳǼ ǚǶȅ͛ȅǱȋǱ ǗȋǽȄǧǵȄǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱ ǢǼȄǑ  

 
ȅǧʔ: ȭǷȄǢȄȀ ;Ƕ ȅǮȀǢȄǾǵ 

 
 

¶ ʜǺǵ ȅǧʔ (Journey Mapping ) :  ǞǢǩǵ  ȭȀǸȄʈȅȁǱȄ ȭȀǸȄ ʈȁȋǰǼ ȭʹȋʔ ȭǻ ȀǢǽ ǶǻɝȄȓ ǖȅǱʆǺ ǢȋǼ ǱȄ 

ʜǺǰ ȅǧȋʔǼ ǺȄϡȋǺ ǩȄǵȄ ǻȄȓ Ǒ ǞǼ ǺȄϡȋǺ ȭȀǸȄ ʙǳȄȋǵǼ ȭǢȄǵ ֧ȅǵȅǳɝ͊ ǶǻɝȄȋȓǼ ȀǺϬȄ ȅ֧ǵȅǳɝ͊ǹȄȋǸ ȅǵοǶǰ 

ǢǼȄ Ȁ̭ǸǑ  ȭǻǺǵ: ȀǼǢȄȅǼ ȁȄȀǶȄǱȄȋǽǼ  ȭȀǸȄ ʈȁǰǢȄǼȆǼ ʜǺǵȅǧʔ ǚǳȄȁǼǰ ȅȁȋȀȋǸ ȭǳǣȄ ȭǻȋǱ ǶȄȋǼ:- 

 

ʙȅǱʨ ȀǺϬȄǼ ǗǽȄǳȄ ȮǸȅǾ͊ʅ ǲȄȋǢ Ǒ ȀǺϬȄ ȀǺȄǴȄȋǵǼ ǗȋǤ ʙȋȓȄǩǵ ȀʪǢǹȄȋǸ ȀǺϬȄ ȅǧȅͥǱ ǢǼȄǑ ȀʪǢǹȄȋǸ ȀǺϬȄ 

ȅǧȅͥǱ ȁȋǽ ǚǶ֝ʱ ǶȅǼǢ̼ǵȄ ʙǰȓǵ ǢȋǼ ǱȄ ȀǺȄǴȄȋǵ ǚȋϠȄǤ ʈȁǰ ǢǼȄ ǻȄȓ ǑȀǺϬȄ ȀǺȄǴȄȋǵǼ ǩϢ ʙǴȄǵ ǸȄǴȄ ȁȋǱ ǶȄȋǼ 

Ȁ̩ȋǳǼ ȀȆǺȄǸ˸ǱȄ Ǒ ǱȋǸ ȀȆȅǺǱ Ȁ̩ǳ ϤǸȁȄǼ ǢȋǼǠ ǖȋǵǢ ȀǺϬȄ ȅǸǢ̼ ǚǶȄȋȓ ȀǺȄǴȄǵ ǢǼȄ ǻȄȓǑ 

ǖȅǱȅǼʱ ǖϡȓȋǵǼ ǩϢ 

1. http://www.merriam-webster.com/dictionary/problem, 24/02/2015  
2. www.its.leeds.ac.uk/projects/konsult/public/level1/sec08, 24/02/2015 
3. https:\ \explorable.com/types-of-survey, 24/02/15 
4. www.servicedesigntools.org/tools/8, 24/02/15 
5. Krueger, R.A. (1988) Focus Groups: A practical guide for applied research. Sage, UK 
6. Morgan, D.L. (1988) Focus Group as qualitative research. Sage, UK. 
7. Stewart, D.W. and Shamdasani, P.N. (1990) Focus Groups: Theory and Practices. Sage, UK.  
8. http://www.transport-links.org/crse/Section%204/4.1%20-

%20Introduction%20to%20Methods.pdf 
9. http://www.mwftr.com/SD1415/B1221_Widdel_Problem%20Identification_EXAMPLE.pdf 
10. http://www .institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_

improvement_tools/identifying_problems_-_an_overview.html 

http://www.transport-links.org/crse/Section%204/4.1%20-%20Introduction%20to%20Methods.pdf
http://www.transport-links.org/crse/Section%204/4.1%20-%20Introduction%20to%20Methods.pdf
http://www.mwftr.com/SD1415/B1221_Widdel_Problem%20Identification_EXAMPLE.pdf
http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/identifying_problems_-_an_overview.html
http://www.institute.nhs.uk/quality_and_service_improvement_tools/quality_and_service_improvement_tools/identifying_problems_-_an_overview.html


ȭȀǸȄ Ƕ˸ȅǱ ȀȁȅǩǢǼǰ 

ȭȀǸȄ Ƕ˸ȅǱ ȀȁȅǩǢǼǵ ǢȆ?  

ǩǵǤȋǰǼ ȭǳȄǼȋǤȄȑȄȓ ȭȀǸȄȀ֚ȁ ȭǶȐǓȋǨ ȅǳȋǱ ȀǼǢȄȅǼ ȅǸȅǹ̏ ǳ̔ȋǼ ǵȄǤȅǼǢ ȭȀǸȄ ʙǳȄȋǵǼ ȅǸϠǺȄǵ Ƕ˸ȅǱ Ȁȁǩ Ǡ ʖǱǱǼ 

ǢǼȄ ǖǱʅȄǸϩǢǑ Ȁȁǩ Ǡ ǩǵǸȄ̎Ǹ ȭȀǸȄ Ƕ˸ȅǱ ǧȄ֟ ǢǼȋǱ ȁȋǽ ȅǸϠǺȄǵ ǶΜȅǱǼ ȅǸȅǹ̏ ǴȄȋǶǼ ǖԑԚˇ  ȅǸȋ͆ǿȋǰǼ ȅǸǢ̼ 

ȭǵǘǑ ȭȀǸȄ ʙǳȄǵ ʙȅʆȓȄǼ ȀȄȋǲ Ȁǔȅ͆͊ ȀǢȋǽ ȅǺȋǽ ȅǸȅǹ̏ ǢȄȋǩǼ ǴȄȋǶǼ Ȁȅǧʔ ȅǸǸǼǰ ȅǵȋȓ ȭǣȄǽȄȋǺǽȄ ǗȋǽȄǧǵȄǼ Ƿȋǽ 

ǖʙȋȓȄǩǵȆȓ ǢȄǩ,ǴȄǶ Ǡ ȅǵȓǺ/ǧǧɝȄȀ֚ȁ ȭǸȅǼȋȓ ǗȋȀ ǞǼ ǺȄϡȋǺ ʙȅǱʨ ȭȀǸȄǼ ǸȄ͚Ǹ Ǡ Ȁ̭ȄϤ ȀǺϬȄ, ʙȅǱǸ̎ǢǱȄ, 

Ƕ˸ȅǱǤǱ ֢ϢǱȄ ȅǵǰɝȓ ǢǼȄ ǻȄȓ, ǻȄ ȭȀǸȄǼ ȅǸϠǺȄǵ Ƕ˸ȅǱ Ǡ ǺȄǵ ǚ̏ȓȋǵ ǢȄǻɝǢǼ ֗ȅǺǢȄ ǼȄǣȋǱ ǶȄȋǼ,ǻȄȋǢ ǗǺǼȄ 

ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰ ǸȄ Service process simplification, SPS  ǸǽȋǱ ǶȄȅǼǑ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰǼ ʙȋȀȀ 

ǢȄǭȄȋǺȄ (Process Framework) ȅǵ̦οǶǑ 

 

 

ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰ ǢǼǰȆȓ  

ȭȀǸȄ ʙȅʆȓȄ ȀȁȅǩǢǼȋǰ ǖȋǵǢͼȋǽȄ ǴȄȋǶ ǢȄǻɝʆǺ ʈȁǵ ǢǼȋǱ ȁȓǑ ȀȁȅǩǢǼǰ ǚȋϠȄȋǤǼ ςξȋǱ ȭȀǸȄȀ֚ȁ ȭǻ       

Ǻ̆ǰȄǽȓ/ ǖȅǴǳ̔Ǽ/ Ȁǔ͛ȄǼ ǗǠǱȄȓ ȅǸǹȄǤȆȓ/ȋǩǽȄ/ǚǶȋǩǽȄ /ǘǚȅǵȓǵ ǶǻɝȄȋȓ ʙǳȄǵ ǢǼȄ ȁȓ ǱȄǼ Ȁǔȅ́  ̔

ǶȅǼȅǧȅǱ,ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ, ǢȄǻɝǶȅǼȅǴ ȅǽȅǶǸ˸ ǢǼȋǱ ȁȓǑ ǖǱǕǶǼ ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ ǢǼȄ ȁȓǑ ǶǼǸǱͫȋǱ  

ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǮǩȄǘǵ ʙȅʆȓȄǼ ǖǔǾ ȅȁȋȀȋǸ  ȭȀǸȄ Ȁ̩ ȅǢɝǱ  ȭǻ ȀǢǽ Ǳϟ ǩǵǤǵȋǢ  ǩȄǵȄȋǵȄ ʙȋȓȄǩǵ  ȭȀ ȀǢǽ 

ǱȋϟǼ ȀǺεȋȓ ȭȀǸȄ ȭʙȄǷȄǘǽ ȮǱȅǼ ǢǼȋǱ ȁȓǑ ǞǼ ǺȄϡȋǺ ȭȀǸȄ Ȁ̩ ȋǢɝ ʙȄǲȅǺǢ ǴȄǼǵȄ ǽȄǹ ǢǼȄ ǻȄȓǑ ǖǱǕǶǼ ȅǸȅǹ̏ 

ǴȄȋǶǼ ȀǺεȋȓ ʙȋȀȀ ϥȄǶ ʙϊǱȄȋ̇ ȭȀǸȄʈȁȆǱȄǼ ǺǱȄǺǱ ȅǵȋȓ ȀǺϬȄȀ֚ȁ ȅǧȅͥǱ ǢǼȄ ȁȓǑ ǖǱǕǶǼ ǴȄǶ ȅǹȅ˭Ǣ ǞǸǔ 

ǩǵǸȋǽǼ Ȁ̩ ȉɦǱȄǼ ȅǹȅ˭ȋǱ ȭȀǸȄǼ ȅǸȋ͆ǿǰ ǢǼȋǱ ȁȓǑ ԛǰɝȄ̍ ȅǸȋ͆ǿȋǰǼ ǗȋǽȄȋǢ ǞǢ/ǞǢȄȅǴǢ (ȅǸǢ̼ ʙ͚ȄȋǸǼ ȭʹȋʔ) 

ʙȄȅ͚ǸǢ ʙȋȀȀ ϥȄǶ ǖˆǵ Ǡ ֧ǶȄȅǼǾǺȄǽȄ ʙǰȓǵ ǢǼȄ ȁȓǑ ǖǱǕǶǼ ȅǸϠǺȄǵ (As Is) ǞǸǔ ʙ͚ȄȅǸǱ (To Be) Ƕȅ˸ǱǼ 

ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ ǢǼȄ ǞǸǔ ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ (Implementation Strategy)  ȅǵǴɝȄǼǰ ǢǼȄ ȁȓǑ ǚǶȅǼǚʱ ʙȅʆȓȄȓ 

ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰȋǢ ǗǺǼȄ ȭȀǸȄ ȀȁȅǩǢǼǰ ǧʆ ǸȄ Service Simplification Cycle  ǸǽȋǱ ǶȄȅǼ, ǻȄ 

ȅǵ̦οǶǹȄȋǸ ȅǧʔȄȅȓǱ ǢǼȄ ǻȄȓ;   



 

                            ȭȀǸȄ ȀȁȅǩǢǼǰ ǧʆ (Service simplification Cycle)  

 

 

Ǟ ǖԑȋˏȋǳ ȭǻ ȀǢǽ ǴȄǶ ǖԑȀǼȋǰ ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰ ǢǼȋǱ ȁȓ ǱȄ ǴȄǼȄǸȄȅȁǢǹȄȋǸ ǚǶ͛ȄǶǵ ǢǼȄ ȁȋȓȋǨǑ ǢȄǻɝʆǺ 

Ȁ֚ȋȁǼ ǴȄǶ ǞǸǔ ǚǶ ǴȄȋǶǼ ʆǺ ȅǵ̦οǶ; 

 

          (ș) ȭȀǸȄ Ȁ̩Ǣͫȓ ʙȅǱ͌Ȅǵ Ȁ̩ ȋǢɝ ǴȄǼǵȄ ǽȄǹ ǞǸǔ ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ  
 

              (Ǣ)  ʙȅǱ͌ȄȋǵǼ ȭʙȄǷȄǘǽ ȮǱȅǼ (Ȁǔȅ́  ̔ǶȅǼȅǧǱ ȀȄǔǤǭȅǵǢ ǢȄǭȄȋǺȄ,ǢȄǻɝǶȅǼȅǴ) 

              (ǣ)  ʙȋǳȓ ǵȄǤȅǼǢ ȭȀǸȄǼ ǱȄȅǽǢȄ 

              (Ǥ)  ȀȁȅǩǢǼȋǰǼ ǩϢ ȭȀǸȄ ȅǵǸɝȄǧǵ  

 

         (Ț) ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǮǩȄǘǵ 
 

              (Ǣ) ȭȀǸȄǼ Ȁǔȅ́  ̔ǸǰɝǵȄ Ȁȁ ȭǺȐȅǽǢ ǱϟȄǸȅǽǼ ǨǢ ԛǼǰ 

              (ǣ) ȅǸϠǺȄǵ ȭȀǸȄ Ƕȅ˸ǱǼ ʙȋȀȀ ϥȄǶ ȮǱȅǼ  

 

         (ț) ȅǸϠǺȄǵ ȭȀǸȄǶ˸ȅǱ ȅǸȋ͆ǿǰ 
 

              (Ǣ) ǴȄǶ ȅǹȅ˭Ǣ ȭȀǸȄǼ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ  

              (ǣ) ǩǵǸȋǽǼ Ȁ̩ ȉɦǱȄǼ ȅǹȅ˭ȋǱ ȭȀǸȄǼ ǢȄǻɝʆǺ ȅǸȋ͆ǿǰ 

              (Ǥ) ȭȀǸȄ ʈȁǰ ʙȅʆȓȄȓ ǳȄȅǣǽȆǼ ǞǸǔ ǖȅǷȀ ǢԇǢ ϤǸȅȁǱ ǢȄǤǩȄȅǳ/ ǳȅǽǽȄȅǳǼ ǸǰɝǵȄ  

              (ǥ) ȭȀǸȄʈȁȆǱȄǼ ǺȄϡȋǺ ȀǺϬȄ ȅǧȅͥǱǢǼǵ 

              (Ǧ) ȅǸϠǺȄǵ Ƕ˸ȅǱǼ ȀǺϬȄ Ȁ֚ȋȁǼ Ȁǔȅʹ̔ ȅǸǸǼǰ  

              (ǧ) ǢʅȄǬȄǤȅǼ ǖԑȀȄȋǼ ȀǺϬȄȀ֚ȋȁǼ ȅǸǸǼǰ  

  

             



          (Ȝ) ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ȅǮǩȄǘǵ  
 

                (Ǣ) ȅǸϠǺȄǵ ȀǺϬȄ ȀǺȄǴȄȋǵ ǢʅȄǬȄǤȅǼ ȅǹȅ˭Ǣ ʙ͚ȄǸǵȄ Ǡ ֧Ƿǽ 

                (ǣ) ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼȋǰ ֧ȅǵȅǳɝ͊  ʙ͚ȄǸǵȄ (ǚ˺ȄǸǵȆȀȁ, ǻȅǳ ǲȄȋǢ) 

                (Ǥ) ʙ͚ȄȅǸǱ ʙȋȀȀ ϥȄǶ  

 

           (ȝ) ԅǽǵȄ֚ǽǢ ȅǸȋ͆ǿǰ 
 

                  (Ǣ) ȅǸϠǺȄǵ (As Is)  Ǡ ʙ͚ȄȅǸǱ (To Be) Ƕ˸ȅǱǼ ǴȄǶȅǹȅ˭Ǣ ԅǽǵȄ 

                  (ǣ) TCV (Time,Cost & Visit) ǖԑȀȄȋǼ ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱ ȅǸȋ͆ǿǰ  

                  (Ǥ) ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ʈȄȅǷǢʅȄǽ ԅǽǵȄ (Graphical Comparison) 

                  (ǥ) ȅǸϠǺȄǵ Ǡ ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ԅǽǵȄ֚ǽǢ ǶǻɝȄȋǽȄǧǵȄ 

                  (Ǧ) ʙ͚ȄȅǸǱ Ƕ˸ȅǱǼ ֧Ƿǽ 

 

           (Ȟ) ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ (Implementation Strategey) ȅǵǴɝȄǼǰ  
 

                 (Ǣ) ȀȁȅǩǢǼǰ ǸȄ͚ǸȄȓǵ ȭǢȐǾǽ 

                 (ǣ) Ȁ̭ȄϤ ʙ֜ȅʱǤǱ ȁ͚ȋʹǶ (Provable Technological Intervention)  

 

 

ȭȀǸȄ Ƕ˸ȅǱ ȀȁȅǩǢǼȋǰ ʙȋȀȀ ϥȄȅǶǔ 

 

ʙȋȀȀ: 

ʙȋȀȀ ǸȄ ʙȅʆȓȄ ȁȋˏ ȅǵȅǳɝ͊ ǽʹʅ ǖǩɝȋǵǼ ǩϢ ǢǺɝ Ȁ̩ȄǳȋǵǼ ǴȄǼȄǸȄȅȁǢǱȄǑ ǖϢ ǢǲȄȓ ʙȋȀȀ ȁȋˏ ǶǼ͏ȋǼǼ ǚǶǼ 

ȅǵǹɝǼǾȆǽ Ǡ Ȁǔ֜ʱ ȅǢӫ Ƕ˸ȅǱǼ ǶǻɝȄȓȄʆǺ ǻȄ ǘǵԚǬȋǢ ǗǚǬԚȋǬ ǶȄȅǼǰǱ ǢǼȄǼ ǩϢ ʙȅǱʨ ǴȄȋǶ ǞǢ ǸȄ ǞǢȄȅǴǢ 

Ȁ̩ǳ (Resource ) ȭǻǺǵ ǢǺͫ, ȀǺȓ, Ǿȅʱ, ǬȄǢȄ, ǻ̆ǶȄȅǱ ǘǱʅȄȅǳ ϤǸȁȄǼ ǢȋǼǑ    

 

ʙȋȀȀ ϥȄǶ:  

ʙȋȀȀ ϥȄǶ ֚ǽǱ ǢȋǺɝǼ ǶǻɝȄȓʆǺ ǞǼ Ȁȅǧʔ ǚǶ͛ȄǶǵ ǻȄ ǞǢʨ ʙȅʆȓȄ (ʙȋȀȀ) Ǥǭǵ ǢȋǼǑ Ȁȁǩ ǢǲȄȓ ʙȋȀȀ ϥȄȅǶǔ ȁȋǽȄ 

ԚȋǼȄ ǢǺɝȀ̩ Ȅǳǵ ʙȅʆȓȄȋǢ ȅǸȋ͆ǿȋǰǼ ȅ֧ǸǴȄȋǲɝ ȅǧʔ ǸȄ ȭǼǣȅǧȋʔǼ ǺȄϡȋǺ ǚǶ͛ȄǶǵ ǢǼȄǑ ǞǬȄ ǞǺǵ ǞǢǬȄ ȁȄȅǱȓȄǼ 

(tool ) ǻȄ ǞǢʨ ʙȅʆȓȄȋǢ Ƕ˸ȅǱǤǱǹȄȋǸ ǵȅǲ֗ʱǢǼǰ, ȅǸȋ͆ǿǰ, ǚ̏ȓǰ ǞǸǔ ԚǵǼȄȓ ȅǮǩȄǘǵ ǢǼȋǱ ȀȄȁȄϦ ǢȋǼǑ ǞǬȄ 

֚ǽǱ ʙȅʆȓȄ ϤǸ͛ȄǶǵȄǼ ʙǲǺ ǴȄǶǑ 

 

ʙȋȀȀ ϥȄȅǶǔ, ǢȆ?, ȭǢǵ? 

¶ ǢǺɝʙȅʆȓȄ ǖԑǴȄǸǵ, ȅǸȋ͆ǿǰ ǞǸǔ ǵȅǲ֗ʱǢǼȋǰǼ ǩϢ ȁȄȅǱȓȄǼ Ǡ ȭǢȐǾǽ; 

¶ Ƕ˸ȅǱ ǚ̏ȓȋǵǼ ǩϢ ֧ȋǻȄǤ ȅǧȅͥǱ ǢǼȋǰ ȀȁȄȓǱȄ; 

¶ ȅǵȅǳɝ͊ ǘǵԚǬ ͼȋǽȄȋǢ ʙȋȓȄǩǵȆȓ ǗǚǬԚȋǬ οǶȄ̇ȅǼǱ ǢǼȄǼ ʆȅǺǢ ǶǳȋʹǶͼȋǽȄ ʙǳǾɝǵ; 

¶ ǢǺɝ ʙȅʆȓȄ, Ȁ̩ǳ Ǹ̀ǵ, ʙȅǾʹǰ ǘǱʅȄȅǳ ǖԑǴȄǸǵ; 

¶ ǩʨǽǱȄ Ǡ ȀȆǺȄǸ˸ǱȄ ԌǼ ǢȋǼ ʙȅʆȓȄǼ ǚ̏ȓǵ ȀȄǴǵ; 

¶ ǚ̏ȓǵ ǞǸǔ ǹȅǸϫִ ǶȅǼǸǱɝǵ ǚȋϠȄǤ ǞǼ ǩϢ ȅǵȅǳɝ͊ ǞǽȄǢȄǼ ȅǸǢȄǾ Ǡ ȅǸȋ͆ǿǰ Ǒ 

 

ʙȋȀȀ ϥȄȅǶǔȋȓǼ ʙȋȓȄǩǵȆȓǱȄ: 

¶ ǢǺɝȀ̩ Ȅǳǵ ǸȄ ǢǺɝʙȅʆȓȄ Ȁ̩ ȋǢɝ ǩȄǵȄǼ ֧ȋǻȄǤ ʙǳȄǵ ǢȋǼ; 

¶ ǞǢʨ ʙȅʆȓȄǼ ȀȄȋǲ ǩȅȑǱ ȀǱ̆ ǶǳȋʹǶȀ֚ȁ ȅǧȅͥǱ ǢȋǼ; 

¶ ǚ˺ȄǸǵȆ ǴȄǼǰȄ ǸȄ͚ǸȄȓǵ ǢǼȄǼ ǩϢ ʙȋȓȄǩǵȆȓ ǖǸǢȄǭȄȋǺȄ ʙϊǱ ǗȋǨ ȅǢǵȄ ȅǵȅ́Ǳ ǢȋǼ; 

¶ ǢǺɝʙȅʆȓȄǼ ǖȋǵǢ ǳǼǢȄǼȆ Ǳϟ ǚǳǥȄǬǵ ǢȋǼ; 

¶ ǚ˺ȄǸǵȆ ǴȄǼǰȄ ǧȄ֟ ǢǼȄǼ ǩϢ ǢȄǻɝȄǸǽȆ  ǶȅǼǧȄǽǵȄ ǢǼȄǼ ȀʪǢ Ƕ˸ȅǱǼ ǚǶǽȅ̟ȋǱ ȀȄȁȄϦ ǢȋǼ; 

¶ ȅǸ͚ȄȅǼǱ ǢǺɝ Ƕ˸ȅǱ Ǡ ʙȋȓȄǩǵȆȓ ǵȆȅǱǺȄǽȄ  ʙǰȓȋǵ ȀȄȁϦ ǢȋǼ; 

¶ ʙȅʆȓȄǼ ͼξΖԛǰɝ ȮǸȅǾ͊Ȁ֚ȁ ǖԑǴȄǸȋǵ ȀȄȁȄϦ ǢȋǼǑ 



 

ʙȋȀȀ ϥȄȅǶǔȋȓǼ ʙϊȅǱ: 

¶ ǳǽ ȀǺȋǸǱǢǼǰ (Ǥǭǵ); 

¶ ȭǢȄǵ Ƕ˸ȅǱȋǱ ʙȋȀȀ ϥȄȅǶǔ ǢǼȄ ȁȋǸ ȭȀ ϤȄǶȄȋǼ ǟǢʅǺǱ Ǥǭǵ; 

¶ ʙȅʆȓȄǼ ǚȋ˶ȋϩǼ ǚǶǼ ǟǢʅǺǱ Ǥǭǵ; 

¶ ʙȅʆȓȄǼ ςξ ǞǸǔ ȭǾǿ ȅǸҍǼ ǚǶǼ ǟǢʅǺǱ Ǥǭǵ; 

¶ ǶǳȋʹȋǶǼ ǞǢʨ ǸǰɝǵȄ֚ǽǢ οǶȋǼǣȄ ʙϊȅǱǼ ςξ ǢǼȄ; 

¶ ʙȋȀȀ ϥȄǶ ȮǱȅǼȋǱ ֜  ɦȭǽȄǢǩǵ ȅǧȅͥǱǢǼǰǑ 

 

ʙȋȀȀ ϥȄǶ Ӷǽ: ỡ̄Ȅ ǧȄǬɝ (Flow Chart ) 

ʙȋȀȀ ϥȄȅǶǔȋȓǼ ǩϢ ϤǸϘǱ ǞǢʨ ǗǢǿɝǵȆȓ ǺȄϡǺ ȁȋˏ ỡ̄Ȅ ǧȄǬɝ ǮȄȓȄʈȄǺǑ ȅǵȋǧ ỡ̄Ȅ ǧȄǬɝ ǮȄȓȄʈȄǺ Ȁ̩ ȋǢɝ ǗȋǽȄǧǵȄ 

ǢǼȄ ȁȋǽȄ- 

ỡ̄Ȅ ǧȄǬɝ Ǟ ϤǸϘǱ ʙǱȆǢȀ֚ȁ- 

ʙǱȆǢ ȅǸǸǼǰ 

Start & End  ǞǢʨ ǚǶ֕˭ǢȄǼ ǻȄ ʙȋȀȀ ςξ ǢǼȄǼ ǩϢ ǚǶǢǼǰ, Ǳϟ ǸȄ ǶǳȋʹǶ (ǘǵԚǬ)  ȭǳǣȄȋǱ 

ǖǲǸȄ ʙȋȀȀ ȭǾȋǿ ǞǼ ǷǽȄǷǽ (ǗǚǬԚǬ) ȭǳǣȄȋǱ ϤǸϘǱ ȁȓǑ 

Action/Process  

 

 

ǞǢʨ ǗȓǱǢȄǼ Ǹ  ̋ǻȄ ʙȋȀȋȀ Ȁ̩ȄȅǳǱ ǢȄǻɝȄǸǽȆ ʙǳǾɝȋǵǼ ǩϢ ϤǸϘǱ ȁȓǑ  

Decision  

 

ǞǢʨ ǮȄȓǺ  ̃ǗӜȅǱǼ Ǹ ̋ǻȄ ʙȋȀȋȀǼ ǟȀǺ͚ ȅǸǿȓ ʙǳǾɝǵ ǢȋǼ ȭǻǣȄȋǵ ȁʅс/ǵȄ ʙ ̈́

ǢǼȄ ȁȓ ǖǲǸȄ ȅȀ˸Ȅ̇ ǧȄǠȓȄ ȁȓǑ  

ǖϢȄϢ ʙǱȆǢ 

On Page 

Connector  

 

 

System Activity  

 

Direction of 

Flow  

Document  Off Page 

Connector  

 

ʙȋȀȀ ỡ̄ȄǧȄǬɝ Ǥǭǵ ʙȅʆȓȄ 

Ǣ. ȀȆǺȄǵȄ ȅǵǴɝȄǼǰ; 

ǣ. ǶǳȋʹǶȀ֚ȋȁǼ ǱȄȅǽǢȄ ȮǱȅǼ; 

Ǥ. ǶǳȋʹǶȀ֚ȋȁǼ ǖԑʆǺ (Sequence)  ȮǱȅǼ; 

ǥ. ǚǶ֜ʱ ʙǱȆǢ ǖˆǵ; 

Ǧ. ȅȀȋ͗Ǻ ǺȋǮǽ (ǘǵԚǬ, ʙȋȀȀ ǗǚǬԚǬ, Ǣȋ˿Ȅǽ ȅǷǮϤȄǢ) ǞǼ ϤǸȁȄǼ; 

ǧ. ȀǺȄȅ̔ ǶǼȆʹȄǢǼǰ; 

Ǩ. ỡ̄ȄǧȄǬɝ өǮȂȄ̇ǢǼǰǑ 

 

 



 

ǖȅǱȅǼʱ ǖϡȓȋǵǼ ǩϢ 

 

1. http://harvardcomputing.com 
2. http://www.sdn.sap.com/irj/scn/go/portal/prtroot/docs/library/uuid/9048f023-f9fa-2d10-

4c83 9a193bb5618c? QuickLink=index&overri delayout=true&49  

3. http://www.gov.scot/Topics/Government/PublicServiceReform/simplifyingpublicserv

ices 
4. Innovation in governance: Past and present, Jean Hardley 
5. Docsfiles.com/pdf_public_service_innovation.html 

6. http://www.clearworks.net/files/PDF/Process%20Mapping%20Final.pdf  

7. http://www.riversideca.gov/audit/pdf/process%20mapping%20guidelines.pdf 

8. http://www.slideshare.net/anandsubramaniam/process-mapping 

9. http://www.fpm.iastate.edu/worldclass/process_mapping.asp 

10.  http://processmaps.com/mapping.html 

11.  ȭȀǸȄǶ˸ȅǱ ȀȁȅǩǢǼǰ ȅǵȋǳɝȅǾǢȄ, ǞӶǗǘ ȭʙȄʈȄǺ, ǺȄǧɝ ȚȘșȝ  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://harvardcomputing.com/
http://www.gov.scot/Topics/Government/PublicServiceReform/simplifyingpublicservices
http://www.gov.scot/Topics/Government/PublicServiceReform/simplifyingpublicservices
http://www.clearworks.net/files/PDF/Process%20Mapping%20Final.pdf
http://www.riversideca.gov/audit/pdf/process%20mapping%20guidelines.pdf
http://www.slideshare.net/anandsubramaniam/process-mapping
http://www.fpm.iastate.edu/worldclass/process_mapping.asp
http://processmaps.com/mapping.html


 
ǳȋǾ ȅǺȋǽ ǢȅǼ ǢȄǩ, ȁȄȅǼ ȅǩȅǱ 

ǵȄȅȁ ǽȄǩ  

 

ʨǺ ȅǸȅ̷ǔ 

ʨǺ : 

ǞǢǳǽ ȭǽȄǢ ǞǢȀȄȋǲ ȁȋǽǘ ǱȄȋǳǼ ʨǺ ǸǽȄ ǻȄȓ ǵȄ ǸǼǔ ǖȅǹ̏ ǽ́ʅ ǖǩɝȋǵǼ ǩϢ ȅǹ ̏ȅǹ̏ 

ǢȄȋǩ ǶȄǼǳǾͫ ȅǢӫȀǔϚǢ Ϥȅɦ ǻǣǵ Ƕ˸ȅǱǤǱǹȄȋǸ ǞǢʨ ȅǵȅǳɝ͊ ȀǺȋȓǼ Ǻȋϡ ȭǢȄǵ 

ǢǺɝȀ̩ Ȅǳǵ ǢȋǼ Ǳǣǵ ǱȄȋǢ ǞǢʨ ʨǺ ǸǽȄ ȁȓǑ  

 

ʨǺ ȅǸȅ̷ǔ: 

ǚǶ֜ʱ ǞǸǔ ȀʪǢ ϤȅʱȋǳǼ ǞǢȅʔǢǼǰ ǞǸǔ ȀǔǤǭȋǵǼ ǚȋ˶ϩ ǖǩɝȋǵǼ ǩϢ ǱȄȋǳǼ ȭǢ ǞǢȀȄȋǲ ǢȄǩ ǢǼȄȋǵȄǼ 

ʙȅʆȓȄȋǢ ʨǺ ȅǸȅ̷ǔ ǸȋǽǑ ǞǸǔ ʨǺ ϤǸ͛ȄǶǵȄ ǸǽȋǱ ǞǢʨ ǘǚȅǵǬ ȅȁȋȀȋǸ ǢǺɝǼǱ ǞǢǳǽ ϤȅǼɦ ȀʪǢ ǳȄȅȓΖǸ̀ǵ, ǢǺɝ 

Ǡ ȀǺȓ ϤǸ͛ȄǶǵȄ ǘǱʅȄȅǳ ǻȄǸǱȆȓ ǶȅǼǧȄǽǵȄ ǢǼȄȋǢ ֓ǪȄȓǑ ǞǢʨ ǢȄǻɝǢǼȆ ʨǺ ֚ǽǱ ǷǽȄǷȋǽǼ ǚǶǼ ȭǩȄǼ ȅǳȋȓ ǲȄȋǢ 

ǞǸǔ ǽʹʅ Ǡ ȭǢȐǾǽȀ֚ȋȁǼ ʙȅǱ ʙȅǱτȅǱǸ˸ ǲȄȋǢǑ  

ʨǺ ǤǭȋǵǼ ǴȄǶ 

ʨȋǺǼ ȀǳϬǼȄ Ǘ :̇ϤȅɦǢ Ȁ̩ ȋǢɝǼ ǚ̏ȓȋǵǼ ǺȄϡȋǺ ǱȄȋǳǼ ǢǺɝǳ́ǱȄ ֕ ȅ˸ ǢȋǼǑ ȀǷǽ ʨǺ ǤǭȋǵǼ ǧȄǼʨ ǴȄǶ (֨ʔ: Ǯ. 

ΪȀ ӶǢϥȄǵ) :  

 

 

 

 

 

 

 

 

 

 

 

 

 

ǞǬȄ ȁȋˏ ʙȄǲȅǺǢ ǶȅǼȅǧȅǱ ǶǸɝǑ Ǟǘ ǶȋǸɝ ʨȋǺǼ ȀǳϬǼȄ ǞǢ ǖȋϢǼ ȀȄȋǲ ǶȅǼȅǧǱ ȁȓ 

ǞǸǔ ʨȋǺǼ ǽ́ʅ Ǡ ǚȋ˶ϩ Ȁ̩ ȋǢɝ ǶȅǼ͈ȄǼ ǴȄǼǰȄ ǖǩɝǵ ǢȋǼǑ  

 
ǷǼȅǺǔ 

ǞǬȄ ȭʠǰȆȅǸǹȄǩǵ ǸȄ ǸȄǨȄǘ ǶǸɝ ȭǻǣȄȋǵ ʨȋǺǼ ȀǳϬǼȄ ʨȋǺ ǱȄȋǳǼ ǖǸ͛Ȅǵ ǗȅǸ͈ȄǼ 

ǢǼȋǱ ςξ ǢȋǼǑ Ǟ ǶǻɝȄȋȓ ʨȋǺǼ ȀǳϬǼȄ ǱȄȋǳǼ ǺǱȄǺǱ ʙǢȄȋǾ ǞǸǔ ǳǽȋǵǱȄ ʙǳ˭ 

֧ǶȄȅǼǾȀ֚ȁ ǧʅȄȋǽ˙ ȅȁȋȀȋǸ ʈȁǰ ǢǼȋǱ ϖȄˏ̋ʅ ȭǸȄǴ ǢȋǼ  

 

ȅ͗Ǻɝǔ 

Ǟ ǶǻɝȄȋȓ ʨȋǺǼ ȀǳϬǼȄ ȀǺϬȄ ȀǺȄǴȄȋǵǼ ǩϢ ԛǸɝ ǖȅǹ̞ǱȄǼ ϤǸȁȄǼ ςξ ǢȋǼ ǞǸǔ 

ȅǵȋǩȋǳǼȋǢ ǞǢʨ Ȁǔ֜ʱ ǳǽ ȅȁȋȀȋǸ ʙȅǱȅ͌Ǳ ǢȋǼǑ  

 
ǵȅǺɝǔ 

ǞǬȄ ȁȋˏ ʨǺ ǤǭȋǵǼ өȑȄ̇ ǴȄǶ Ǒ Ǟ ǶǻɝȄȋȓ ȀǳϬǼȄ  ʨȋǺ Ȁ̧ ȆȅǱ ǖǩɝǵ ǢȋǼ  ,ǢǺɝ 

ȅǵǴɝȄǼǰ ǢȋǼ ǞǸǔ  ǷǽȄǷǽ ǚִǶȄǳǵ ςξ ǢȋǼǑ ȀǳϬǼȄ ǞǣȄȋǵ ȅǾȋǣ ȭǷȋǽ ȅǢǹȄȋǸ 

ǞǢȀȄȋǲ ǢȄǩ ǢȋǼǱ ȁȓ ,ȅǸǸȄǳ ȅǺǺȄǔȀȄ ǢǼȋǱ ȁȓ ǞǸǔ ȀǔǤǭȋǵǼ ǚȋ˶ϩ ǖǩɝȋǵǼ ǩϢ 

ȅǢǹȄȋǸ ǖǸǳȄǵ ǼȄǣȋǱ ȁȓǑ  

 

ǶȄǼǷȅǺɝǔ 

https://bn-in.facebook.com/pages/%E0%A6%A6%E0%A6%B6%E0%A7%87-%E0%A6%AE%E0%A6%BF%E0%A6%B2%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A6%BF-%E0%A6%95%E0%A6%BE%E0%A6%9C-%E0%A6%B9%E0%A6%BE%E0%A6%B0%E0%A6%BF-%E0%A6%9C%E0%A6%BF%E0%A6%A4%E0%A6%BF-%E0%A6%A8%E0%A6%BE%E0%A6%B9%E0%A6%BF-%E0%A6%B2%E0%A6%BE%E0%A6%9C-/286010374860518
https://bn-in.facebook.com/pages/%E0%A6%A6%E0%A6%B6%E0%A7%87-%E0%A6%AE%E0%A6%BF%E0%A6%B2%E0%A7%87-%E0%A6%95%E0%A6%B0%E0%A6%BF-%E0%A6%95%E0%A6%BE%E0%A6%9C-%E0%A6%B9%E0%A6%BE%E0%A6%B0%E0%A6%BF-%E0%A6%9C%E0%A6%BF%E0%A6%A4%E0%A6%BF-%E0%A6%A8%E0%A6%BE%E0%A6%B9%E0%A6%BF-%E0%A6%B2%E0%A6%BE%E0%A6%9C-/286010374860518


 

ʨȋǺǼ ʙǴȄǵ ȮǸȅǾ͊ 

șǑ ʨȋǺǼ ȀǳϬȋǳǼ ǳʹǱȄ Ǡ ͼǰǺȄȋǵǼ ȅǹ̏ǱȄǑ ǖǲɝȄִ ʨȋǺǼ ȀǳϬǼȄ ǞǢ ǞǢǩǵ ǞȋǢǢ ȅǸǿȋȓ ǳʹ ȁȓ 

ȚǑ ʨȋǺ ȀǢǽ ȀǳϬ ȀǺȄǵ ͼξΖ  

țǑ ǶȄǼ͟ȅǼǢ Ǘ͛Ȅ 

ȜǑ ȅǵȅǸȑ Ȁ̩ ǢɝǑ   

 

ʨǺ ǠȓȄȋǢɝǼ ǖ̇ǼȄȓ 

șǑ ȀǺεȋȓǼ ǖǹȄǸ 

ȚǑ ԍȅ͊ǹˈȆ ȅǹ̏ǱȄ 

țǑ ǖǻǲȄǲɝ ǳȄȅȓΖ  Ǹ̀ǵ  

ȜǑ ȭǺȄʨȋǹǾȋǵǼ ǖǹȄǸ 

 

ǖȅǱȅǼʱ ǖϡȓȋǵǼ ǩϢ 

1. https://www.boundless.com/management/textbooks/boundless-management-

textbook/groups-teams-and-teamwork-6/defining-teams-and-teamwork-

51/differences-between-groups-and-teams-261-4011/ 

2. https://www.google.com.bd/#q=team+building%2C+ppt 

3. http://www.free-management-ebooks.com/dldebk-pdf/fme-team-building.pdf 

4. http://www.who.int/cancer/modules/Team%20building.pdf 

5. http://hrweb.berkeley.edu/files/attachments/Team-Building-Toolkit-KEYS.pdf 
 

 

 

https://www.boundless.com/management/textbooks/boundless-management-textbook/groups-teams-and-teamwork-6/defining-teams-and-teamwork-51/differences-between-groups-and-teams-261-4011/
https://www.boundless.com/management/textbooks/boundless-management-textbook/groups-teams-and-teamwork-6/defining-teams-and-teamwork-51/differences-between-groups-and-teams-261-4011/
https://www.boundless.com/management/textbooks/boundless-management-textbook/groups-teams-and-teamwork-6/defining-teams-and-teamwork-51/differences-between-groups-and-teams-261-4011/
https://www.google.com.bd/#q=team+building%2C+ppt
http://www.free-management-ebooks.com/dldebk-pdf/fme-team-building.pdf
http://www.who.int/cancer/modules/Team%20building.pdf
http://hrweb.berkeley.edu/files/attachments/Team-Building-Toolkit-KEYS.pdf


 

ȭ͗ǢȋȁȄ̷ȄǼ ǞǵȄǽȄǘȅȀȀ 

 
 

ǞǢʨ ʙǢ̼ ǸȄ͚ǸȄȓȋǵǼ ȀȄȋǲ ȅǸȅǹ̏ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌Ȇ ǩȅȑǱ ǲȄȋǢǑ ǞȀǢǽ ϖȄǲɝ Ȁǔȅ͆͊ (Interest Group) 

Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌Ȇ ǵȄǵȄǹȄȋǸ ʙǢ̼ ǸȄ͚ǸȄȓǵȋǢ ʙǹȄȅǸǱ ǢȋǼ (Pressure Group) Ǒ ʙǢ̼ ǸȄ͚ǸȄȓȋǵǼ ǵȄǵȄǵ 

ǴȄȋǶ ǞȀǢǽ  Interest & Pressure Group  ȭǢ ǻǲȄǻǲ ֚ϨȄȓǵ ǵȄ ǢǼȋǽ ǸȄ ǱȄȋǳǼȋǢ ǸȄ͚ǸȄȓǵ ǢȄǻɝʆȋǺ ǩȅȑǱ ǵȄ 

ǢǼȋǽ ǶǼǸǱͫȋǱ ʙǢ̼ʨ ȀǷǽǹȄȋǸ ǸȄ͚ǸȄȅȓǱ ǵȄǠ ȁȋǱ ǶȄȋǼ ǸȄ ʙǢ̼ʨ ͛ȄȓȆΖ ǽȄǹ ǵȄǠ ǢǼȋǱ ǶȄȋǼǑ ǱȄǘ ʙǢȋ̼Ǽ 

ȀǷǽǱȄ ǸȄ ȅǸǷǽǱȄ ȅǵǹɝǼ ǢȋǼ ǞȀǢǽ Interest & Pressure Group  ǞǼ ȀȄȋǲ ǧǺִǢȄǼ ǞǢʨ ȭǻȄǤȄȋǻȄǤ 

(Communication)  ϤǸ͛ȄǶǵȄǼ ǚǶǼǑ ǞǢʨ ȀǷǽ ȭǻȄǤȄȋǻȄǤ ϤǸ͛ȄǶǵȄǼ ǢȄǼȋǰ ȀǷǽ ȭǵǬǠȓȄȅǢɝǔ Ǥȋȑ ǠȋǭǑ ʙǢ̼ 

ǸȄ͚ǸȄȓǵ (Implementation)  ǞǸǔ ͛ȄȓȆȋΖǼ (Sustainibility ) ǩϢ ǻȄȋǳǼ ȀȄȋǲ ǞǢʨ ǹȄǽ ȭǵǬǠȓȄȅǢɝǔ Ǥȋȑ ȭǱȄǽȄ 

ʙȋȓȄǩǵ ǱȄȋǳǼȋǢǘ ǗǺǼȄ ȭ͗ǢȋȁȄ̷ȄǼ ǸǽȋǱ ǶȄȅǼǑ 
 

ȭ͗ǢȋȁȄ̷ȄǼ ȭǢ? 
 

ǻȄǼ/ǻȄȋǳǼ ȭǢȄǵ ȅǵȅǳɝ͊ ʙǢ̼ ǸȄ ȭʙȄʈȄǺ Ȁ̩ ȋǢɝ Ǘʈȁ (Interest)  ǸȄ ʙǹȄǸ (Influence)  ǗȋǨ ǱȄǼȄǘ ȭȀǘ ʙǢ̼ ǸȄ 

ȭʙȄʈȄȋǺǼ ȭ͗ǢȋȁȄ̷ȄǼǑ ȭ͗ǢȋȁȄ̷ȄǼ ȁȋǱ ǶȄȋǼ ȭǻ ȭǢȄǵ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌ȆǑ  
 
 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ ȭǢǵ ʙȋȓȄǩǵ? 

 

ǚ˺ȄǸǵʨǼ ȀȄȋǲ Ȁǔȅ͆͊ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ ǢǼȄ ӝǸǘ ͼξΖԛǰɝǑ ǢȄǼǰ Ϥȅʱ/ʙȅǱ͌Ȅǵ/Ȁǔ͛Ȅ/ȭǤȄ͌ȆǼ Ǻȋϡ ȭǢǚ ȭǢǚ 

ȀǼȄȀȅǼ ǩȅȑǱ ǲȄȋǢ ǗǸȄǼ ȭǢǚ ȭǢǚ ȭǵǶȋϟ ǩȅȑǱ ǲȄȋǢǑ ǱȄǘ ȀʪǢ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ ǞǸǔ ǱȄȋǳǼ ֗ȅǺǢȄ ȅǢ ȁȋǸ 

ǱȄ ʪǢ ǢǼȄǬȄǠ ǩξǼȆǑ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ ȭǵǬǠȓȄȅǢɝǔ ǗǠǱȄȓ Ǘǵȋǽ ǱȄǼȄ ȭǻǺǵ ǞǢȅǳȋǢ ǚ˺ȄǸǵʨ ȅǵȋȓ ǗʈȁȆ ȁȋȓ 

ǚǭȋǸ ǗǸȄǼ ǶȄǾȄǶȄȅǾ ǚ˺ȄǸǵʨ ǸȄ͚ǸȄȓȋǵǼ ȭʹȋʔǠ ʙǹȄǸ ǼȄǣȋǱ ǶȄǼȋǸǑ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ Ǻȋϡ ǢȄǼȄ ǖȅǴǢ ǗʈȁȆ Ǡ 

ʙǹȄǸ ȅǸ͚ȄǼǢȄǼȆ ǱȄȋǳǼȋǢǠ ǸȄǨȄǘ ǢǼȄ ʙȋȓȄǩǵǑ ȭǢȄǵ ʙǢȋ̼Ǽ ȀǢǽ ȅǵȓȄǺǢ ʪǢ ǲȄǢȄ ȀȋˬǠ ȀʪǢǹȄȋǸ ȭ͗ǢȋȁȄ̷ȄǼ 

ǞǸǔ ǱȄȋǳǼ ֗ȅǺǢȄ ȅǵǴɝȄǼǰ ǵȄ ȁȋǽ ʙǢ̼ʨ Ϥǲɝ ȁǠȓȄǼ  ʙǸǽ Ȁ̭ȄǸǵȄ ǲȄȋǢǑ   

 
 

 

ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ Ƕ˸ȅǱ (Stakeholder Mapping)  
 

ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼȋǰǼ ǩϢ ȀǢǽ ǴǼȋǰǼ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌ȆǼ Ȁǔȅ͆͊ǱȄ ǻȄǧȄǘ ǢǼȄ ʙȋȓȄǩǵǑ ȀǢǽ 

ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ Ȁǔȅ͆͊ǱȄ ǸȄ ֗ȅǺǢȄ ǞǢ ǵȓǑ ǗǸȄǼ ǞȋǳǼ ȀǔϚȄ ǻȄǘ ȭȁȄǢ ǵȄ ȭǢǵ Ǘʈȁ Ǡ ʙǹȄȋǸǼ ǺȄʔȄ ȅǸȋǸǧǵȄȓ 

ȭǼȋǣ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ Ǡ ǱȄȋǳǼȋǢ ʙǴȄǵ ǢȋȓǢʨ ;ȋǶ ǹȄǤ ǢǼȄ ǻȄȓǑ ǞȋǢ Ȁȁǩ ǹȄǿȄȓ Stakeholder 

Mapping  ǸȋǽǑ 

  

ȭ͗ǢȋȁȄ̷ȄǼ ϥȄȋǶ ԋǘǬȄ ǞȅʺȀ ǲȄǢȋǸǑ ǞǼǺȋϡ ǽνǹȄȋǸ (Horizontal)  ʙǹȄǸ (Influence)  ǞǸǔ ǗȑȄǗȅȑǹȄȋǸ 

(Vertical)  Ǘʈȁ (Interest)  ʙǢȄǾ ǢǼȄ ȁȋȓȋǨǑ ȀǢǽ ǗʈȁȆ Ǡ ʙǹȄǸ ȅǸ͚ȄǼǢȄǼȆ ȅǵǴɝȄǼǰ ǢȋǼ ǱȄȋǳǼȋǢ ȭ͗ǢȋȁȄ̷ȄǼ 

Matrix  ǞǼ ǺȄϡȋǺ ʙǢȄǾ ǢǼȄ ȁȋȓȋǨǑ  

                                 
- Stakeholder ƙǻȄǼ/ǻȄȋǳǼ Interest/Influence  ǗȋǨǑ  

- Stakeholder ƙNegative and /or Positive  ȁȋǱ ǶȄȋǼǑ 

In
f
lu

e
n

c
e 

Interest 

 

 



 

(Ǣ) ǖȅǴǢ ʙǹȄǸȅǸ͚ȄǼǢȄǼȆ, ǖȅǴǢ ǗʈȁȆ (High Influence, High Interest)  

ǞȋǳǼȋǢ ǖϢȄϢ ȀǢǽ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ Ǻȋϡ ǖȅǴǢ ͼξΖ ȅǳȋǱ ȁȋǸ ǞǸǔ ȀǱǢɝǱȄǼ ȀȅȁǱ ǚ˺ȄǸǵ ʙǢȋ̼Ǽ ǢȄȋǩ ֜  ɦ

ǢǼȋǱ ȁȋǸǑ ǞǼȄ ǚ˺ȄǸǵ ǸȄ͚ǸȄȓǵ ǸȄ ͛ȄȓȆȋΖǼ ǩϢ ʙǹȄǸ ȅǸ͚ȄǼ ǢǼȋǱ ǶȄȋǼǑ ǱȄȋǳǼ ȀȄȋǲ ϤȅʱǤǱ ǸȄ ǳȄ̔ȅǼǢǹȄȋǸ 

ȅǵȓȅǺǱ ȭǻȄǤȄȋǻȄǤ ǼȄǣȋǱ ȁȋǸǑ 

(ǣ) ǖȅǴǢ ʙǹȄǸȅǸ͚ȄǼǢȄǼȆ, ϖ  ̼ǗʈȁȆ (High Influence, Low Interest)  

ǞȋǳǼȋǢ ǖϢȄϢ ȀǢǽ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ Ǻȋϡ ͼξΖ ȅǳȋǱ ȁȋǸ ǞǸǔ ǚ˺ȄǸǵ ʙǢȋ̼Ǽ ǢȄȋǩ ֜  ɦǢǼȋǱ ȁȋǸǑ ǢȄǼǰ ǞǼȄ 

ǚ˺ȄǸǵ ǸȄ͚ǸȄȓǵ ǸȄ ͛ȄȓȆȋΖǼ ǩϢ ȀȁȄȓǢ ֗ȅǺǢȄ ǶȄǽǵ ǢȋǼǑ ǱȄȋǳǼ ȀȄȋǲǠ ȅǵȓȅǺǱ ȭǻȄǤȄȋǻȄǤ ǼȄǣȋǱ ȁȋǸ ǻȄȋǱ 

ǚ˺ȄǸȋǵǼ ȀǢǽ ǢȄȋǩ ǱȄǼȄ ʙȋȓȄǩǵȆȓ ȀȁȄȓǱȄ ʙǳȄǵ ǢǼȋǱ ǶȄȋǼǵǑ 

(Ǥ) ϖ  ̼ʙǹȄǸȅǸ͚ȄǼǢȄǼȆ, ǖȅǴǢ ǗʈȁȆ (Low Influence, High Interest)  

ȀȄǴȄǼǰǱ ǻȄǼȄ ǚ˺ȄǸǵ ʙǢȋ̼Ǽ ǢȄȋǩ ȀǼȄȀȅǼ ǩȅȑǱ ǱȄǼȄǘ Ǟ ;Ƕ ֖Ǒɦ ǞǼȄ ǚ˺ȄǸǵ ǢȄǩȋǢ ǸȄǴȄʈ͛ ǢǼȋǸǵȄ ǸǼǔ ʙǢȋ̼Ǽ 

ǽʹʅ ǖǩɝȋǵ ȀȁȄȓǢǑ ǞȋǳǼȋǢ ȅǵȓȅǺǱ ȭǻȄǤȄȋǻȄȋǤǼ ǺȄϡȋǺ ǚ˓ȆȅǸǱ ǢǼȄ ʙȋȓȄǩǵǑ Ǟ ;ȋǶǼ ȀȄȋǲ ȅΜ-֙ǣȆ ȭǻȄǤȄȋǻȄǤ 

(Two way Communication) ͛ȄǶȋǵǼ ǺȄϡȋǺ ǹȄǽ ǖǔǾȆǳȄǼȆΖ (Partnership)  ȮǱǼȆ ǢǼȋǱ ȁȋǸǑ 

(ǥ) ϖ  ̼ʙǹȄǸȅǸ͚ȄǼǢȄǼȆ, ϖ  ̼ǗʈȁȆ (Low Influence, Low Interest)  

ȀȄǴȄǼǰǱ ǻȄǼȄ ǚ˺ȄǸǵ ʙǢȋ̼Ǽ ǢȄȋǩ ǩȅȑǱ ǵȓ ǗǸȄǼ ʙǹȄǸ ȅǸ͚ȄǼǢȄǼȆǠ ǵȓ ǱȄǼȄǘ Ǟ ;Ƕ ֖Ǒɦ ǞǼȄ ǚ˺ȄǸǵ ʙǢȋ̼Ǽ 

ǢȄǩȋǢ ǸȄǴȄʈ͛ ǵȄ ǢǼȋǽǠ ʙǢȋ̼Ǽ ǢȄȋǩ ʙǧȄǼǰȄ֙ǽǢ ǸȄ ǖϢ ȭǢȄǵ ȀȁȄȓǱȄ ʙǳȄǵ ǢǼȋǱ ǶȄȋǼǑ ǱȄǘ ǚ˺ȄǸȋǵǼ ȅǸǿȓʨ 

ǱȄȋǳǼȋǢ ǹȄǽǹȄȋǸ ǖǸǤǱ (Informed) ǢǼȄȋǱ ȁȋǸǑ  

ȭ͗ǢȋȁȄ̷ȄǼ ȭʠǰȆȅǸǹȄǤ 

ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ ȅǵ̦ǹȄȋǸ ǹȄǤ ǢǼȄ ǻȄȓǕ   

 (Ǣ) ǖԑȋǺȄǳǵǢȄǼȆ/ǶȅǽȅȀ ȅǵǴɝȄǼǰǢȄǼȆ (Approver)   

 (ǣ) ǶȄǬɝǵȄǼ (Partner)  

 (Ǥ) ȀǺǲɝǵǢȄǼȆ (suppo rter)  

 (ǥ) ȅǹ̏ǺǱ ȭǶȄǿǰǢȄǼȆ  (Opponent/Resistor)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

              ȅǧʔ: ǚǳȄȁǼǰȀȁ ȭ͗ǢȋȁȄ̷ȄǼ ǞǼ ʙǢȄǼȋǹǳ 

 

 
ʜȄϥǺȄǵ ǸȆǩ ǶǼȆʹȄ  

ϨȄȋʛǬȅǼ ʙǢ̼ 

Ǣ. ǖԑȋǺȄǳǵǢȄǼȆ 

# Ӝȅǿ Ǻ̆ǰȄǽȓ 

# Ȁǔȅ͆͌ ȅǸǹȄǤ 

ǣ. ǶȄǬɝǵȄǼ 

# ǚǶȋǩǽȄ ǞǽȅǩǘȅǮ 

# Ǘǘʨ ǷȄǺɝ/ȭǢȄ̩Ȅȅǵ 

Ǥ. ȀǺǲɝǵǢȄǼȆ 

# ȅǺȅǮȓȄ 

# ǞǵȅǩǠ 

ǥ. ȅǹ̏ǺǱ ȭǶȄǿǰǢȄǼȆ 

          # ȀȄǲɝȄȋεǿȆ ǺȁǽǑ 



 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȭ͗ǢȋȁȄ̷ȄǼȋǢ ȅǢǹȄȋǸ ǩȅȑǱ ǢǼȋǱ ȁȋǸ   

ș. ͼξΖ ԅȋǽ ǴȋǼ ǺǱȅǸȅǵǺȓ Ǡ ǗǘȅǮȓȄ ȭǾȓȄǼ; 

Ț. ǖԑȋʙǼǰȄ֚ǽǢ (Motivati on) ǢȄǻɝʆǺ ʈȁǰ; 

ț. ȅǵȓȅǺǱ ȭǻȄǤȄȋǻȄǤ; 

Ȝ. ȅǸǿȓʨǼ ϤȄǶǢ ʙǧȄǼ Ǡ ʙǧȄǼǰȄ;  

ȝ. ȭȀȄǾȄǽ ȅǺȅǮȓȄǼ ϤǸȁȄǼ; 

Ȟ. ʙȅǾʹǰ ʙǳȄǵ Ǒ 

 

 

 

 

ǖȅǱȅǼʱ ǖϡȓȋǵǼ ǩϢ: 

       1.  http://www.expertprogrammanagement.com/2010/06/stakeholder-analysis-template/ 

        2.   http://www.siteglimpse.com/stakeholder-management.com 

        3.   http://images.frompo.com/5bd3ba9d6fc2ff89cf7f65b70daa0dd6 

        4. http://education-portal.com/academy/lesson/what-is-stakeholder-theory-definition-

ethics-quiz.html\ 

       5.  http://www.mindtools.com/pages/article/newPPM_07.htm 
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http://www.siteglimpse.com/stakeholder-management.com
http://images.frompo.com/5bd3ba9d6fc2ff89cf7f65b70daa0dd6
http://education-portal.com/academy/lesson/what-is-stakeholder-theory-definition-ethics-quiz.html/
http://education-portal.com/academy/lesson/what-is-stakeholder-theory-definition-ethics-quiz.html/
http://www.mindtools.com/pages/article/newPPM_07.htm


ȭǵǬǠȓȄȅǢɝǔ Ǡ ǶȄǬɝǵȄǼȅǾǶ 

 

ȭǵǬǠȓȄȅǢɝǔ  

ȭǵǬǠȓȄȅǢɝǔ ǸǽȋǱ ֚ǽǱ ǞǢʨ ȀǔǤǭȋǵǼ ȀȄȋǲ ǖϢ ǢǱͼȋǽȄ Ϥȅʱ ǸȄ ȀǔǤǭȋǵǼ 

Ȁ̩ ǢɝȋǢ ȭǸȄǪȄȓ, ǻȄȋǳǼ ȀȄȋǲ ȀǔǤǭȋǵǼ ϖȄǲɝ Ȁǔȅ͆͌ǱȄ ǼȋȓȋǨǑ ȭǵǬǠȓȄȅǢɝǔ ȀǔǤǭȋǵǼ 

ǽʹʅ ǖǩɝȋǵ ȅǸȋǾǿ ȀȁȄȓǢ ֗ȅǺǢȄ ǶȄǽǵ ǢȋǼǑ 

 

 

ǶȄǬɝǵȄǼȅǾǶ  

ǶȄǬɝǵȄǼȅǾǶ ֚ǽǱ ǞǢʨ Өȅʱ ȅǸȋǾǿ ȭǻǣȄȋǵ ȅǸȅǹ̏ ǖǔǾȆǳȄǼǤǰ ǶȄǼ͟ȅǼǢ ϖȄǲɝ ԛǼȋǰǼ ǽȋʹʅ ǞȋǢ ǖǶǼȋǢ ȀȁȋǻȄȅǤǱȄ 

ǢȋǼǑ ǖǔǾȆǳȄȅǼΖ ϤǸȀȄȅȓǢ,ȀȄǔǤǭȅǵǢ, Ϥȅʱ ǶǻɝȄȋȓ, ʙȅǱ͌Ȅǵ ȅǹȅ˭Ǣ, ȀǼǢȄǼȆ ǹȄȋǸ ǖǲǸȄ Ǟ ȀǢȋǽǼ ȀǺεȋȓ Ǥȋȑ 

ǚǭȋǱ ǶȄȋǼ Ǒ ǶȄǬɝǵȄǼǾȆǶ ͛ȄȓȆ ȅǢǔǸȄ ǖ͛ȄȓȆ ȁȋǱ ǶȄȋǼǑ 

  

 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȭǵǬǠȓȄȅǢɝǔ ǶȄǬɝǵȄǼȅǾǶ   

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȭǵǬǠȓȄȅǢɝǔ ǸǽȋǱ ֚ǽǱ ǚ˺ȄǸǵȆ ǴȄǼǰȄȀ֚ȁ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ȀǔǤǭȋǵǼ ϖȄȋǲɝǼ ȀȄȋǲ Ȁǔȅ͆͌ 

ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ ȀȄȋǲ Ȁ̩ Ǣɝ ȅǸ͚ȄǼ ǢǼȄ ǞǸǔ ǱȄȋǳǼ Ǻȋϡ ǚ˺ȄǸǵȆ ǴȄǼǰȄǼ ȅǸ͚ȄǼ ǢǼȄ ȭǸȄǪȄȓǑ ȀǔǤǭȋǵǼ ǚ˺ȄǸǵȆ 

ǴȄǼǰȄȀ֚ȋȁǼ ȀǷǽ ǸȄ͚ǸȄȓȋǵǼ ǩϢ ȭǵǬǠȓȄȅǢɝǔ ͼξΖԛǰɝ ֖ȅǺǢȄ ǶȄǽǵ ǢȋǼǑ  ǚ˺ȄǸǵȆ ǶȄǘǽǬ ǸȄ͚ǸȄȓȋǵǼ ȭʹȋʔ ȅǵǩ 

ǚ˸ɝǱǵ ǖȅǷȀ, Ȁǔȅ͆͊ ǖϢȄϢ ȀǼǢȄȅǼ ȭǸȀǼǢȄȅǼ ǖȅǷȀ, ȀȄǺȄȅǩǢ Ǡ  ȭǶǾȄǩȆȅǸ ȀǔǤǭǵ, ͛ȄǵȆȓ Ǡ ȅǸǹȄǤȆȓ ǘȋǵȄȋǹǾǵ 

ʨǺ, ǚǶȋǩǽȄ/ ǘǚȅǵȓǵ ǶȅǼǿǳ ǘǱʅȄȅǳǼ ȀȄȋǲ ȭǵǬǠȓȄȅǢɝǔ ǢǼȄ ʙȋȓȄǩǵǑ  

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ǶȄǬɝǵȄǼȅǾǶ ǸǽȋǱ ȭ͗ǢȋȁȄ̷ȄȋǼǼ Ǻȋϡ ǚ˺ȄǸǵȆ ǗǘȅǮȓȄ ǸȄ͚ǸȄȓȋǵǼ ǢȄȋǩ ȀǼȄȀȅǼ Ǡ ȀȅʆȓǹȄȋǸ ǩȅȑǱ 

ʙȅǱ͌ȄȋǵǼ ǖǔǾȆǳȄȅǼΖȋǢ (ȅǽȅǣǱ/ȭǺȐȅǣǢ) ֓ǪȄȓǑ Ȁǔȅ͆͊ ǖϢȄϢ ȀǼǢȄȅǼ ȭǸȀǼǢȄȅǼ ǖȅǷȀ, ȀȄǺȄȅǩǢ Ǡ  ȭǶǾȄǩȆȅǸ 

ȀǔǤǭǵ, ǚǶȋǩǽȄ/ ǘǚȅǵȓǵ ǶȅǼǿǳ, ǘǚȅǵȓǵ/ȋǶȐǼ ȅǮȅǩǬȄǽ ȭȀ̀ȄǼ, ǘǱʅȄȅǳǼ ȀȄȋǲ ǶȄǬɝǵȄǼȅǾȋǶǼ ǺȄϡȋǺ ǞǢʨ ǚ˺ȄǸǵȆ 

ǚȋϠȄǤȋǢ ǖȅǴǢǱǼ ȀǷǽ Ǡ ǢȄǻɝǢǼȆ ǢǼȄ ǻȄȓǑ  

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȭǵǬǠȓȄȅǢɝǔ ȭǢǵ  ʙȋȓȄǩǵ? 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ǚ˺ȄǸǵ ǴȄǼǰȄǼ ȭǵǬǠȓȄȅǢɝǔ ȅǸ͚ȄǼ ǢǼȄ ʙȋȓȄǩǵǑ ǢȄǼǰ ǚ˺ȄǸǵ ȅǸǿȓʨ Ϥȅʱ ǶǻɝȄȋȓǼ ȭǢȄǵ ȅǸǿȓ ǵȓǑ 

ǱȄǘ ǚ˺ȄǸǵʨǼ ǞǢʨ ȀȄǺȄȅǩǢ ǢȄǭȄȋǺȄ ȭǳȓȄ ʙȋȓȄǩǵǑ ǞǢʨ ǚ˺ȄǸȋǵǼ ȀȄȋǲ ȅǸȅǹ̏ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ (ȭ͗ǢȋȁȄ̷ȄǼ) 

ǩȅȑǱǑ ǞȋǳǼ Ǻȋϡ ȭǻǺǵ ǚΠɝǱǵ ǢԇɝǶ́  ǼȋȓȋǨ ȭǱǺȅǵ ǼȋȓȋǨ ǖǴǕ͚ǵ ȀǳϬǼȄǠǑ ȭ͗ǢȋȁȄ̷ȄȋǼǼ Ǻȋϡ ȭǢǚ ȭǢǚ 

ʙǱʅʹ ǸȄ ǶȋǼȄʹǹȄȋǸ ȀȁȄȓǱȄǼ ȁȄǱ ǸȄȅȑȋȓ ȭǳȋǸ ǗǸȄǼ ȭǢǚ ȭǢǚ ȀǼȄȀȅǼ ǸȄ ȭǵǶȋϟ ȅǸȋǼȄȅǴǱȄ ǢǼȋǸǑ ǱȄǘ ǚ˺ȄǸȋǵǼ 

ȭʹȋʔ ǸȄ͚ǸǱȄǼ ȅǵǼȆȋǣ ȀǢǽ ǴǼȋǰǼ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌ȆǼ Ǻȋϡ ǚ˺ȄǸǵ ǗǘȅǮȓȄʨ Ǩȅȑȋȓ ȅǳȋǱ ȁȋǸǑ Ƿȋǽ 

ǚ˺ȄǸǵʨ Ϥȅʱ οǶ ȭǲȋǢ ȀȄǺȅ͊Ǣ οǶ ǽȄǹ ǢǼȋǸǑ  



 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ǶȄǬɝǵȄǼȅǾǶ ȭǢǵ ʙȋȓȄǩǵ   

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ǶȄǬɝǵȄǼȅǾǶ ӝǸǘ ʙȋȓȄǩǵǑ ȭǻȋǢȄǵ ǢȄǩǘ ǞǢǢǹȄȋǸ Ǣǣǵǘ ǢǼȄ Ȁ̭Ǹ ǵȓǑ ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȅǸǿȓʨ 

ǗǼǠ ǩξǼȆǑ ǚ˺ȄǸȋǵǼ ǗǘȅǮȓȄǼ ǸȄ͚ǸȄȓȋǵǼ ȭʹȋʔ ǖȋǵǢͼȋǽȄ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌ȆǼ ʙǱʅʹ ǸȄ ǶȋǼȄʹ 

ȀȁȋǻȄȅǤǱȄǼ ʙȋȓȄǩǵ ȁȓǑ Ȁǔȅ͆͊ ȀǢǽ Ϥȅʱ ǸȄ ʙȅǱ͌Ȅǵ ǸȄ ȭǤȄ͌ȆǼ Ǻȋϡ ǖǔǾȆǳȄȅǼΖ ȮǱǼȆ ǵȄ ȁȋǽ ǚ˺ȄǸǵ ǴȄǼǰȄʨ 

ǴȄǼǰȄǘ ȭǲȋǢ ȭǻȋǱ ǶȄȋǼ, ǱȄǼ ǸȄ͚ǸȄȓǵ Ǣǣǵǘ Ȁ̭Ǹ ȁȋǸǵȄǑ ǖǔǾȆǳȄǼǼȄ ǻȅǳ ǚ˺ȄǸǵʨ ȅǵȋǩǼ ǵȄ Ǻȋǵ ǢȋǼǵ ǱȋǸ 

ǗǘȅǮȓȄʨ ֙ǣ ԈǸȋȑ ǶȋȑǱ ǶȄȋǼǑ  

 

ȭǵǬǠȓȄȅǢɝǔ ǞǼ ǩϢ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ ȭǢǵ ʙȋȓȄǩǵ? 

ǚ˺ȄǸǵʨǼ ȀȄȋǲ Ȁǔȅ͆͊ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ ǢǼȄ ӝǸǘ ͼξΖԛǰɝǑ ǢȄǼǰ Ϥȅʱ/ʙȅǱ͌Ȅǵ/Ȁǔ͛Ȅ/ȭǤȄ͌ȆǼ Ǻȋϡ ȭǢǚ ȭǢǚ 

ȀǼȄȀȅǼ ǩȅȑǱ ǲȄȋǢ ǗǸȄǼ ȭǢǚ ȭǢǚ ȭǵǶȋϟ ǩȅȑǱ ǲȄȋǢǑ ǱȄǘ ȀʪǢ ȭ͗ǢȋȁȄ̷ȄǼ ȅǵǴɝȄǼǰ ǞǸǔ ǱȄȋǳǼ ֗ȅǺǢȄ ǢȆ ȁȋǸ 

ǱȄ ʪǢ ǢǼȄǬȄǠ ǩξǼȆǑ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ ȭǵǬǠȓȄȅǢɝǔ ǗǠǱȄȓ Ǘǵȋǽ ǱȄǼȄ ȭǻǺǵ ǞǢȅǳȋǢ ǚ˺ȄǸǵʨ ȅǵȋȓ ǗʈȁȆ ȁȋȓ 

ǚǭȋǸ ǗǸȄǼ ǶȄǾȄǶȄȅǾ ǚ˺ȄǸǵʨ ǸȄ͚ǸȄȓȋǵǼ ȭʹȋʔǠ ʙǹȄǸ ǼȄǣȋǱ ǶȄǼȋǸǑ ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ Ǻȋϡ ǢȄǼȄ ǖȅǴǢ ǗʈȁȆ Ǡ 

ʙǹȄǸ ȅǸ͚ȄǼǢȄǼȆ ǱȄȋǳǼȋǢǠ ǸȄǨȄǘ ǢǼȄ ʙȋȓȄǩǵǑ 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ȭǵǬǠȓȄȅǢɝǔ ȅǢǹȄȋǸ ǢǼȋǱ ȁȋǸ   

ș. ȀǢǽ ǴǼȋǰǼ ȭ͗ǢȋȁȄ̷ȄǼ ǸȄǨȄǘǕ  

 (Ǣ) ǖԑȋǺȄǳǵǢȄǼȆ/ǶȅǽȅȀ ȅǵǴɝȄǼǰǢȄǼȆ  

 (ǣ) ǶȄǬɝǵȄǼ ȅǵǴɝȄǼǰ (ʙǱʅʹ ǸȄ ǶȋǼȄʹ) 

 (Ǥ) ȀǺǲɝǵǢȄǼȆ/ʙȋǺȄǬǼ ȅǵǴɝȄǼǰ (ǚΠɝ͚Ǽ/ȀǺ͛Ǽ/ȅǵ̦͚Ǽ) 

 (ǥ) ȅǹ̏ǺǱ ȭǶȄǿǰǢȄǼȆ ȅǵǴɝȄǼǰ (Opponent/Resistor)  

Ț. ǖǸȅȁǱǢǼǰ  

ț. ǚ˺ȄǸǵȆ ǚȋϠȄǤʨȋǱ Ȁǔȅ͆͊ ȭ͗ǢȋȁȄ̷ȄȋǼǼ ͼξΖ ԅȋǽ ǴǼȄ  

Ȝ.  ǚΜȇ˸ǢǼǰ 

ȝ. ȅǸǿȓʨǼ  ʙǧȄǼ Ǡ ʙǧȄǼǰȄ  

Ȟ. ȭϬȄǾȄǽ ȅǺȅǮȓȄǼ ϤǸȁȄǼ  

 

ǚ˺ȄǸȋǵǼ ȭʹȋʔ ǶȄǬɝǵȄǼȅǾǶ ȮǱȅǼ ȅǢǹȄȋǸ ǢǼȋǱ ȁȋǸ   

1. ȀǢǽ ǴǼȋǰǼ ǶȄǬɝǵȄǼ ǸȄǨȄǘǕ  

 (Ǣ) ʙǱʅʹ ǶȄǬɝǵȄǼ ȅǵǴɝȄǼǰ  

 (ǣ) ǶȋǼȄʹ ǶȄǬɝǵȄǼ ȅǵǴɝȄǼǰ  

Ț. ǚ˺ȄǸǵȆ ǚȋϠȄǤʨȋǱ ǶȄǬɝǵȄǼȅǾȋǶǼ ֧ȅǵȅǳɝ͊ ȭ́ʔ ȅǧȅͥǱ ǢǼȄ  

ț. ǺǱȅǸȅǵǺȓ Ǡ ǗǘȅǮȓȄ ȭǾȓȄǼ  

Ȝ. ǶȄǼ͟ ȅǼǢ ϖȄǲɝ, ǽʹʅ Ǡ ֗ȅǺǢȄ Ȁ̩ɝȋǢ ǟǢǺȋǱʅ ȭǶȐǨсȋǵȄ 

ȝ. Өȅʱ Ȁ̩Ȅǳǵ  

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ȅǧʔ: ǚ˺ȄǸȋǵ ǶȄǬɝǵȄǼȅǾǶ Ǡ ȭǵǬǠȓȄȅǢɝǔȋȓǼ ǚǳȄȁǼǰ 

 

 

 

 ǖȅǴǢǱǼ ǩȄǵȄǼ ǩϢ ȭǳӝǵ   

1. http://www.fao.org/docrep/006/ad346e/ad346e0b.htm  

2.  http://www.iisd.org/networks/  

3. http://www.intrac.org/data/files/resources/628/INTRAC-Networking-and-

Relationship-Building-for-CSOs-Tookit.pdf  

4. http://www.partnertool.net/  

5. http://ec.europa.eu/environment/gpp/pdf/Case%20study%20NFI%20City%20of%20P

ori%20FIN.pdf  

 

 

 

 

 

 

 

 

 

 

ȭǶȐǼȀǹȄǼ ǼȄǩϖ 

ǗǳȄȓ Ƕ˸ȅǱ 

ϖȓǔȅʆȓǢǼǰ 

ǶȄǬɝǵȄǼȅǾǶ ȭǵǬǠȓȄȅǢɝǔ 

# ǩȄǱȆȓ ǼȄǩϖ ȭǸȄǮɝ ȭǲȋǢ 

ǢȄȅǼǤǼȆ ȀȁȄȓǱȄǑ  

# ȅǸǢȄǾ ǸȄ Ǟ ǴǼȋǵǼ ȭǺȄǸȄǘǽ 

ϤȄǔȅǢǔ ȭǢȄ̩ȄȅǵǼ ȀȄȋǲ Өȅʱ 

# ȭǶȐǼ ȅǮȅǩǬȄǽ ȭȀ̀ȄǼ ǞǼ ȀȄȋǲ 

ӨȅʱǼ ǺȄϡȋǺ ǠȓȄǮɝ ǶȓɝȄȋȓ ǼȄǩϖ 

ȀǔʈȋȁǼ ϤǸ͛Ȅ 

# ȭ͗ǢȋȁȄ̷ȄǼȋǳǼ ȀȄȋǲ ǗȋǽȄǧǵȄ 

# ϖȓǔȅʆȓ ǼȄǩϖ ǗǳȄȓ Ƕ˸ȅǱǼ 

ͼξΖ ԅȋǽ ǴȋǼ ǺǱ ȅǸȅǵǺȓ ȀǹȄǼ 

ǗȋȓȄǩǵ ǢǼȄ 

# ȅǸȅǹ̏ ǺȄϡȋǺ Ǟ ȅǸǿȋȓ ʙǧȄǼ 

ʙǧȄǼǰȄ ǧȄǽȄȋǵȄǑ 

# ǩǵǺǱ ǩȅǼǶ ǢǼȄ 

ǚ˺ȄǸǵȆ ǴȄǼǰȄ 

http://www.fao.org/docrep/006/ad346e/ad346e0b.htm
http://www.iisd.org/networks/
http://www.iisd.org/networks/
http://www.intrac.org/data/files/resources/628/INTRAC-Networking-and-Relationship-Building-for-CSOs-Tookit.pdf
http://www.intrac.org/data/files/resources/628/INTRAC-Networking-and-Relationship-Building-for-CSOs-Tookit.pdf
http://www.intrac.org/data/files/resources/628/INTRAC-Networking-and-Relationship-Building-for-CSOs-Tookit.pdf
http://www.partnertool.net/
http://www.partnertool.net/
http://ec.europa.eu/environment/gpp/pdf/Case%20study%20NFI%20City%20of%20Pori%20FIN.pdf
http://ec.europa.eu/environment/gpp/pdf/Case%20study%20NFI%20City%20of%20Pori%20FIN.pdf
http://ec.europa.eu/environment/gpp/pdf/Case%20study%20NFI%20City%20of%20Pori%20FIN.pdf


 

ȅǼȋȀȄȀɝ ϥȄȅǶǔ 

ȅǼȋȀȄȀɝ ϥȄǶ 

ʙǢ̼ ǸȄ͚ǸȄȓȋǵǼ ȭ́ȋʔ ȅǼȋȀȄȀɝϥȄǶ ǞǢʨ ǖϢǱǺ ͼξΖԛǰɝ ǚǶǢǼǰ (Tool)Ǒ ǞǢʨ ʙǢ̼ ǸȄ͚ǸȄȓȋǵ ȅǸȅǹ̏ ǴǼȋǰǼ 

Ȁ̩ ȋǳǼ  ʙȋȓȄǩǵ ȁȓǑ ȭǻǺǵ ǺȄǵǸȀ̩ ǳ, ǸϊǤǱ Ȁ̩ ǳ, ǖǲɝ, ʙȄӜȅǱǢ Ȁ̩ ǳ ǘǱʅȄȅǳǑ ʙǢ̼ Ȁǔȅ͆͊ ȭǻ ȀǺ͚ Ȁ̩ȋǳǼ 

ʙȋȓȄǩǵ ȁȓ ǱȄ ǻǣǵ ֧ȅǸϢ͚ ǗǢȄȋǼ ϥȄǶ/ǨȋǢǼ ǺȄϡȋǺ ǚǶ͛ȄǶǵ ǢǼȄ ȁȓ ǱȄȋǢ ȅǼȋȀȄȀɝ ϥȄǶ ǸȋǽǑ 

 

ȅǼȋȀȄȀɝ ϥȄǶ ǞǼ ʙȋȓȄǩǵȆȓǱȄ 

ș. ȅǼȋȀȄȀɝ ϥȄǶ ʙǢ̼ Ȁǔȅ͆͊ Ȁ̩ ǳ Ȁ֚ȋȁǼ ϤȄǶȄȋǼ ǞǢʨ ͊͟ ǴȄǼǰȄ ʙǳȄǵ ǢȋǼǑ 

Ț. ȅǼȋȀȄȀɝ ϥȄǶ ʙǢ̼ ǸȄ͚ǸȄȓǵ ǶȅǼǢ̼ǵȄȓ ȀȁȄȓǱȄ ǢȋǼǑ 

ț. ȅǼȋȀȄȀɝ ϥȄȋǶǼ ǺȄϡȋǺ Ȁ̩ ȋǳǼ ǚִȀ/Ǳϟ Ȁ̩ ȋǢɝ ϖˏ ǴȄǼǰȄ ǶȄǠȓȄ ǻȄȓǑ 

Ȝ. ȅǼȋȀȄȀɝ ϥȄǶ Ȁ̩ ȋǳǼ ǚǶǼ ԛǰɝ ȅǵȓ̆ǰ ǞǸǔ ȀΜʅǸȁȄǼ ȅǵȅ́Ǳ ǢȋǼǑ 

ȝ. ȅǼȋȀȄȀɝ ϥȄǶ ʙǢ̼ ȀʪǢǹȄȋǸ ǸȄ͚ǸȄȓȋǵ ȀȁȄȓǱȄ ǢȋǼǑ 

 

ȅǼȋȀȄȀɝ ϥȄǶ ʙϊȋǱǼ ǚȋ˶ϩ 

ș. ʙǢ̼ Ȁǔȅ͆͊ Ȁ̩ ǳ Ǡ ǱȄǼ ǚִȀ ȅǵǴɝȄǼǰǑ 

Ț. Ȁ̩ȋǳǼ ȀʪǢ ϤǸȁȄǼ ȅǵȅ́Ǳ ǢǼȄǑ 

 

ȅǼȋȀȄȀɝ ϥȄǶ ȮǱǼȆǼ ǧʅȄȋǽ̇Ȁ֚ȁ 

ș. ǖȋǵǢ ȀǺȓ ʙǢ̼ Ȁǔȅ͆͊ ȀǢǽ Ȁ̩ȋǳǼ ȀʪǢ Ǳϟ ʙȄȅ̔Ǽ ȀǺϬȄ ǲȄȋǢǑ 

Ț. Ȁ̩ǳ ϤǸȁȄǼ ȅǸȋ͆ǿȋǰǼ ǥȄǬȅǱǑ 

 

ȅǼȋȀȄȀɝ ϥȄǶ ʙϊȋǱǼ ǴȄǶȀ֚ȁ 

ʙǲǺ ǴȄǶǕ ʙǢ̼ ǸȄ͚ǸȄȓȋǵ ǢȄǼȄ, ǢȄȋǳǼ ǩϢ ȅǢ ǢȄǩ ǢǼȋǸ ǱȄ ȅǵǴɝȄǼǰ ǢǼȄǑ 

ȅΜǱȆȓ ǴȄǶǕ ʙǢȋ̼Ǽ ǽ́ʅ ǖǩɝȋǵ list of programs, activities, services  ȅǵǴɝȄǼǰ ǢǼȄǑ 

ԇǱȆȓ ǴȄǶǕ ǚǶ֜ɝɦ ԋǘʨ ǴȄȋǶǼ ȅǹȅ˭ȋǱ ǖǲɝ ǞǸǔ Ȁǔȅ͆͊ Ȁ̩ȋǳǼ ǚִȀ, ǶȅǼǺȄǰ ǞǸǔ ȅǸǹȄǩǵ ʙϊǱ ǢǼȄǑ 

 


